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PART I 


ID TRODUC TION 


Recently, Seeretery of the Navy Sullivan in addreasine the 
Howse Appropriations Coumittee, (3) gave a concise statemwnt of why thie 
country has a Navy, and ite rele should another ewerrency exll for 
styratery in the event of attiack. 


Syoadly speakine, the rearon wa have a “avy is to pro- 
vide thie country with an operstine force In buinc, capable 
of deterrinc any premeditated attack, preventing any invasion, 
and protecting our strength — That Navy should be suf 
Melevntly powerful ac thai, bined with ite sister services, 
it will discourage a carsloee, 9 or inadvertent act of war. That 
wavy ghoul be so og : gt Ghat Lf war cones in the future 
the Pave gan play te ~~; - aseurine: that the war will be 
fourit, ax in the past, in forel ae waters, in foreic skies, 
md ort “foreten lands, rather than arwimd, above and on Amer~ 
lear 9@llies 





It will be noted that Gr, Sullivan drews a distinetion hee 
twee the recuired peasetins strength of the Navy, and the recureserts 
in the evert of a futures war. To mairttein a Uavy of the strength 


eguivalant te that aehtdeved in the reeent Far would place an intoler 





able, ani probably wasteful burden upon thle country's taxpayers. 
Consequently, to oartially bridge the cap between peacetion perreonnel 
 gtreneth and wartime menpower recuirements, the Navy must depenc upon 
| an adequate Paval lorerve . 

“e are here concerned wlth some of the protvlens relating to 
one canipenant of thet organtration, namely, Volunteer Reserve Supply 
Officer Uivietois, Pernanps the functions of the Navy Supply Corps 


Artal e¢ supplied by the weiter, 
“For the semposition of the Naval Reserve, ewe (1) Appendix A. 





ere best. deseribed by the Murenu of Supplies and *ecounts Vanualt 
(35, che 4) 


World “ar IT was large war of logistics. Victory in 
the field depended upon intelli planning for future 
needs and a guarantee that dive ete’ medi pendn Uap eumned 
areas in an uninterrupted flow. Mow concepte of supply were 
developed to meet the needs of 5 hishly motile naval service. 
Arphibfoue supply and the advanced bare syvetemn were established 
on an unprecedented seale., The Sunply Corps was required to 
deliver stagvering quantities ef goods to the Sorld's greatest 
avy, The tremerdous supply orsarniastion evolve’ curing the 
Sar wan the eulalnation of the steps wich led to an inter 
rated Supsly Corpa to handle the business aspects of the Navy. 


At the Yartins pask, there were approximately 16,000 Sunni 









Corns Officers op active duty in the Ravy as compare? to the present 
lerwdlar Mavy strensth of about 3000 Supply Officers. in the process 
of despbiligotion, some 13,900 wall trained Supply Officers were re- 
Leased to inactive duty in the Volunteer Naval Keserve, 

Prior to their mold Liestion many of these Officers were 
engacéd in eivilian vocations which closely paralleled various branches 
ef Supply Cerps work. Such carvlidates were commisstoned in the Supply 
Corps as Specialista and, insofar os practicable, wore assigned only 
to billets in the MNald of their enecitaligatien. 

Other candidates, lacking specific civilian treining or ox 
perierce in one or more branches of Surly functions, were trained at 
the “avy Supply Corpa Scheel in all functions of Supply, and comis- 
sioned as Cererali Supnly Corns Officers, Theee Officers are considered 
qualified for gereral. amsienment afloat or ashore. 

In the event of national emerrency, the Mavy would again 
rely upon the wealt*: of training and abilities embodied in these 13,000 


Yolunteor Peserye Officers, 


in tha meantine, those Officere of the Volunteer Reserve who 
to continue their ageociation with the Navy, ea form Yolunteer 
Supply Officer Divisions. Oviously, it is mmly feasible to 





{eo these Unites In porolation certora where there {9 some concen 
tion of Reserve Supply Officers. Under the present plar, Office#re 
hay atter! monthly drill perieds without pay and, subfect to other 
nditions, nerform Tec Meeks Annual Trainine duty with pay. 
While the Navy haa imporod few rentiietions on the conduct and 
tent of these Yonthly Beetings, a variety of ioetraction materials, 
fae a® motion pleture Plime, charta, printed lectures, and so forth, 
beer male available for use by Volunteer Civisti one. 
In addition to this type ef training, oll Beserve Officers 


enroll in Correspamilence Courses covering a wide range of neval 








ubfecte. Some Courses cover basic information remired by all Neval 
Meere who seek praastion, but the only seurses now available on Supply 
biwets are thoes covering basic supply functions, Cournes covering 
mecialiged functions of Supply are now in preparation ond will probably 
released to the service in the near future, 

The effectivenase of a1] these training methois, the Volunteer 
eserve Supply [ivision, the Two “eeke Annual Training Duty, and Corres- 
vonderce Cources, Largely deserde wpen the degree te which we ean stimu 

ate and maintain the interest of Reserve VWfiecars, and direct these 
pores toward the acbievecent of aeoeciiic coale set by the prorsam, : 
. °fficers of varloue ages, ranke, ant veeations attend these 
Vonthiy Prtile without financial ineaitive. It can be anwuned that 211 
hander Qffleers “ave ecna interest in the Navy, but the exact netwre of 


= interests should be clearly identified aid used an te eriteria 


or planing and evalinsting the proerm of activities for each Unit, 

While the Offieers ajministerineg the Yolunteer Reserve Sup~ 
‘ply Program save clearly in min! the ob fectives of the prograz, it 
i prohbablo that menber Officers of the various Unite, do not share 

his understanding. 

A true coordination must be based om a real community of ine 

erest in the attainment of the desired objective. Tris means net merely 
that adeinistration and membere must understand @seh other, but that each 
and ell must understand what the reel purpore ie and, furtive mere, that 
‘every group represented in the organization must understand how and why 
the attainment. of this purpose i9 essenté£ al to the welfare of sll. 

(32. pe 9) 

Ag a gereral practice, top-wanagement sete objectives for the 
organization and the menbers sre informed of these objectives thraigh 
formal o informal indectrination training. Membera of tie organise 
tion who consistently refuse to work toward the attainment of theee 
oojectiver ara axcluded from the croup. 
| it is balidewed that this proeeedure may be inadvisatle in the 
ease of Volunteer Surmly Unite, The prince px). reason for attendance 
at Volunteer Yeetinge te the nember's interest in some function or 
group of functions of the Navy. If ths objectives are not in harmony 
with the interests of the sroup, the group will reject the objectives 
vr failing te attend the Meetincs. In which case, we sacrifice both 
‘the privary objeetive asst by the pleming group, and the secondary 
abjective, which fe full attemtance at sll Meetings. 
| Ag an alternative proedure, why not ascertein from partici- 


luting Officern, what they believe tha purpose of the Unit should be? 


- ————— 


a ie eae ae a ae - 


If the consensus of oninion is commatible elth the aime and policies 
of the planning body, 1% can tlwn be atopted ag the eontral purnase 
ofthe group. Objectives set in thin mamner are sore likely Lo evoke 
the cammunity of interest wiich is basieslly necessary for group sta 
bility. 

The Burean of Supplies md Accounts and the Bureau of Mavel 
Personnel have ywrovided a wide cholee of asalenments for Officers ap 
plying for the Annual Two Teeks Training Puty. Probably the most 
potent deterrent to Officers who desire to perform Training Duty, is 
tim diffieulty of getting tine af f from their civilian employment, 

o@se ¢an take no times off wl thout less of pay and fear of 
resmicals from their eaployer. Others, who sre eranted time off with 
may chargeable to regular vacation time, feel obligated to spend annual 
veeantions with their families, The ideal situation is one in which 
Hegerve persernel are granted Military Leave (tiaw off with pay not 
deductible from regular vacation time) for Annual Training Outy, It 
would be of coraidershble ansiestanes to the planing Bureaus te know 
the prevallins practice of civilian eapleyers eith respect to the 
arenting of time of f for Training Duty, If the situation ie prepond- 
erentiy unfaverablea, eorrective action cmld be taken throush leeal 
Civic Organizations, Chambers of Commerce, and ao forth, to obtain 
better cooperation frem eaployerr. Gut evon after the application 
for training fe submitted, it is somtimes cisappreved, 

Due te the limitations of furnde svaileable for Trairing Oty, 
it becones neceesary to Lindt the number of Resurve Officers who nay 
perform such duty each year. This is secamplished by setting a quota 


for each Navel District, and applications in exceer of this quota must 


disapproved, Ag a guide in guaging the adequacy of present quotas, 
it would be helpful te know the current ratio of approved recuests to 
disamroved recuerts and, also, the percsible ativerse effect which ise 
apnroval may have on future requeate for Training Outy. 

The prevent Correspondence study procran for Reserve Supply 

Officers has mot proerersed to a point xhich perrits objective evalue 
ation of the Course material, But aa an ald in establishing study 
Unites, and settiny time Limits on the various Courseg 4t would be help 
ful to know the average amount of time the Reserve Officer is willing - 
to deyote to mch training. TMH is pertinent, alan, te know whether ar 





not more Heserve Officers faver, or are willing to cawplete prescribad 
Correspondence Courses as a prerequisite for pronotlon, 

If the answers to these questions are to provide a sound basis 
for future policy, ther must be elicited fram those most affected by 
such poliey dectstons; namely, the meubers of Volunteer Supply Undte, 

Let us then consider the mature of attitudes and opinions 
and some of the methode available for probing individual and freup 


attitudes, 


PART II 


KETHONS FF DRTORRIWING ATTITUOns 





Frequently, “attitude” ie used laterehangeahbly with “opinion,” 
Lief," "eet of mind,” or how one "feels" towam! factors in hie environ= 
ment wrier a given set of corditionn, A “good attitute” te generally 
conetraed as a predlanosition to react favoraily to an given situation 
or object in question, 

Various writers inthe Melt, however, aszisn a more specific 
meaning to the ters. Sherif and Cantril ( £3, pe 280) state "attitudes 
are among thea various payeholer] cal factore which determine the individe 
agi‘a selective reaotion te his environment." Bird € 6, p. 143) defines 
attitude as an “adjuetwent by en individual toward a eelectad aspect 
of Mie envirerment or of fis om conduct." Thurstome ( 49, p. 531) con- 
giders an attitude as ea “Concept... the eum tote! of a man's ineline- 
tions and feelings, prejudice, blas, preconceived notions, ideat, fears, 
threats, and corvietionsa about any epecific tonic.” 

Fercuson (17, ». 665) seys thet, "an attitude may be defined 
as the acceptance value of a belief. The arcevteance velue of the belief 

may be quite independent of ite truth or faleity. 26 is possible for 
“different people to have different acceplance values of the bolief ranp~ 
| ine fren complete aceentance throuch neutrality to complete rejection. 
/ lt de this series of aceaptances yaliwe thet cornstituter the attitude 

. eontinuwun." 


. Perhaps the latter definition is nost immediately applicable 


to this theaie, for any attitude or opinion survey is almed at ai scover= 
ing the accentance values (or rejection) of a selected croup tower! the 
topies under study. 
Attitude and Opinion 

Oecasionally, a diatinetion in made between attitude and opine 
fon. “arren's "DLetionary of Percholory” (52) definee opinion as “an 
individuals own account or statemnt (frecuentiy a rationalisation) of 
his attitude, In other words, an attitude, which te a credisporition 
te react to a stimulus jn a certain way, becomes an opinion when x= 
prassed in the individuals om words, This is a fine distinetion and 
will be fenored in the present study. 


Purnose 





Ip the industrial organization one of the major functions of 
the line of authority is that of previding cheannela ef comauntieatd on 
from top to botten throuchout the structure, (19) In the emall organ- 
tigation, management is in intimate daily econtset with el] asployeer and 
is able te sense what workers are thinking, Aleo, in thie informal 
atnosphere, emmloyees are more likely to convay their feelings to their 
“bosses” and frequently obtain a “spot” adjuatment of thelr difficulties. 

Ag the organization grows, the channel of communication Leng~ 
thens; there in an increase in the spatial and social distance separating 
ton management and the worker: cll these developments leapede the flom of 
information throuch the line of cowwmication, Secondly, the man-boas 
relationships are often so unsatiafactory as to imnalr effielancy and 
cooneration. Beenups each person is an seems dae to hie bonas's neads, 
lonknd ane, likes and disliken, there is often much confusion and misundere 


standing in communiertineg up the lina. (19. eh. 2) 


— ——————E 


Recause of thie censorship and the practien] necessity for 
limiting the flow of detalle un the line, topemanarement ends up «ith 
A vacue and generalized picture of what the workers are actually 
thinking. 

It seems raanocnable to believe that thie breakdowm in the 
line of communication, which so particularly characterises the large 
industrial organization, also applies in a varving degree to the avy. 
In the case of the Volunteer Supply Unit, the Officer-in-Charee sees 
the members of his Unit once a month for the usual two-hour seweting. 


Scheduled activities consume most of the allotted time, In the time 


remaining, there is little opportunity fer the Offieerwin-Charge to 
set. clear expreseion of individual attitudes on the variety of tonics 
immediately pertinent to the Heeerve Prorran, 

Coneequently, the Officer~in-Gharpe and hia etaff are forced 
to formilate policies and vlan activities on the dasie of what they 


| think the manbers are thinking. 


The Diatriect Reserve Suncly Coros Precram Offleer, whose 
Sob it is to coordinate the activities of the various Unita, ie like- 
wise hervidearsed In the performance of his duties, by the infrequency 


of contact with the Offleers-in-Charge of the renpective Units, and 


— . 
- —— — SS <a - 


the possible inadequacy of informetion transmitted uowards froa ths 
Unites. 

Like topmanagesent in industry, the Sureau of Supplies and 
Secounts end the Buresu of Haval fereanei are responsible for the 
develonment of broad objectives, policies, and a germeral procram of 
aotivities for the Yolunteer Supply Unite. 


The success of the program must ult4 ately be rneasured by 
the interest of the member Officers, ag expressed in thair attendance 
‘at Yorthly Orilis, Under these conditions, itis vitally Leportarnt that 
‘the plannins tureause know the atfituces of the member Officers toward 
the policies, practices, ami activities which make up the Volunteer 
Raservé Program. Industry hae developed and adcpted a variety of methods 
| for sounding out employee attitudes. 


} 
aa a 
| a 


: Ae previously montionad, one of the important functions of 
] 
| the line of authority is thet of providing a channel of comaunication 


from ton to battom throughout the organization. Industry commonly 
. 
| 
| 





looks to the supervisory ferce for information on employee attitudes 
ami morale, In addition to the inherent distortime and censorship in 
relaying information up the line, the observations are colored by the 
feelinen and bias of the observer, owever, the reliability of such 
{nformation can be imeroved if the supervisory foree is trained in obe 
jective methois of observation. 
Amalyoie of operatione and recemia are common sources of data 
- employee attitudes and morals. "Labor turnover is a fair index of 
labor unrest or morale, purticulsarly during a reriod of labor shortage. 
It may be a fsir means of comparing group attitudes as between similar 
| groups ¢ven during normal periods of biainess activity; however, labor 
turnover may not reveal anything but intolerable conditions during 
asvere depressions, for workers will hold on to their joba even thous 
they say be grestly dissatisfied.” (40, p. 509) 


| ixeessive absenteeinm or tardiness may also indicate gereral 


or specific morale conditions, “Sires sll these cond tlones _ be caused 
by factors not related to attitudes or morale, the foreroing indexes 
should be considered as « weather vane, pointing toward posgible danser 
areas, and made the object of thorough investiration. The investigation 
of erievances i snother means of cauging morale or attitudes, Mowever, 
there is a general reluctance on the part of workers toe Pile a grievance 
through formal channela. This reluctance 19 usual ly mitigated when a 
union grievance procedure is provided, but the more thoughtful manage- 


ment seeks by anticlpatory action to prevent crievances, 





“hen corndneted b: a trained interviewer, the guided interview 
| is an excellent method for elicitine from employees inforsation on at~ 
titudes, ‘The interviewer in movided with a liat of prepared queetl ms 
| witeh are to be angwered by everyone covered in the survey, The sidli- 
| ful interviewer, however, wlll encoursce the interviewee to talk freely 
| on all the topies covered. Ffreouently, pertinent information on em- 
ployee attitudes can be developed by carefully observing the behavior 
of the interviewee vhen responding to the etandard queetions. Alea, 


spontaneous reaarks by the interviewees say reveal areas more urgently 
in need of Isveatigation than those covered by the lumediate survey. 

| this techniicue ia time consuming, requires trained inter~ 
viewers, and thus is eostly. Uesause of its flexibility, the gulded 
intervier facilitates the gathering of information on a wide range of 


subjects, 


AAA SS 


At the beginning of the Interview preeram at the Hewthorne 
Plant of the Nestern Electric Company, the sulded interview or direet 


question approach was used. In evaluating thie technique, 14 was re~ 
vealed thet, "Such a method tended to put a person in a ‘yee’ or ‘no 
fracxe of mind, Instead of obtaining the ouployee's aportaneous and 
real convictiona, it tended to arouse a reaction of antagonism or a 
etereotyped form of response. Frequently the questions themselves suge 
gested the anawers, And moreover, the method elicited opinions upon 
tonies which the interviewer theucht to be important but which the 
employes might never hava thow tt of before.” (47, p, 202) 

‘The foregoing eritician of the guided interview technique is, 
of course, valid when the interviewer rividly adheres to a atandard 
set of questions, However, tha apecific irformation so developed sim 


plifies clas#ification and evaluation of the data. 





Decauze of the inadequacies of the direet interview technica 
ag used in the ‘Naxthorne experiment, the method was changed to an ine 
direct, or unguided approach. "After the intervLewer had explained 
the program, the aaplojyes was te be allowed to choose hia osn topie. 
Ae long as the employee talked spontaneously, the interviewer was to 
fellow the employea'e Adeas, displaying real intersat in what the em 
ployee bad to say, and taking sufficient notes to enable him te recall 
the employes's varlous statements. “hile the employes continued to 
talk, no attempt was made to change the subject... if he (interviewer) 
did ask questions, thay were to be phrased in a noncomeital manner and 
eortainly not in the form, previously ured, whieh sugcested the anewers," 
(37, p. 203) 

There was an immediate increase in the duration of the inter 


view; using the direct approach, the Interview waa amroximately 30 


minutes leony, tut with the indLreet eethod, interv' ews lengthened to 
approximately 4 houre. 

The inifreet or nonedirective technicue then requires more 
time per interview but, in the hands of a skillful interviewer, 4t is 
more searching than the direct methods attitudes toward tonics of moat 
trportance to the interviewee are revealed togetner with thelr causal face 
tora, ‘ccordingly, there ia provided « basis for chancine unfavoreble 
attitudes, amt the employes bere fits by the opmertunity to cet “things 
off his ehest." However, a maas of unrelated date is acewrlated which 
leads to an inmense problem in clase! fying and evaluating the infomae- 


tion for practice? utilisation. 


see OMIM SS, 


TT 


Reeause of the simmlicity of wiministration and relative 


econamy, quectionnaires are the wost frequently used methed for deter 


| mining employes attitudes, The csestion say take various forme auch 





av ihe eessy or “open” curation, were respondents are asked to express 
themssives in their om woris; the “vyeo=-no" or “trusefaise® question: 
the “arree=disarree", either eith two answers or with five answers pro- 
viding degrees of acceptability to the respondent: the "attitude scale” 
conzisting of simple atatements froe which the employee in to select 
thore with whieh he aereen or which he believes to be trues and the 
maltinie ehotee tyne of item. (9, pp. 222-229) 

Many atudies heave used = comsinetion of some of these are 
proaches. Gut the particulsr precedure to be used muet be selected 


in terns of the apecific purpose ar chjective to be attained, 


Recardlese of the apprench used, ihe «uestions mist be care- 


| fully formulated so that the respomslert can readily understand whet is 


ciples te follew in tha construetion of a questionnaire: (9, pp. 22=23) 


“uestions se far as possible should be epecifle and objece 
tive. Compliented ant speculative queetions are Likely to be 
misunderstood and to bring back rationeligation rather than fact. 
A conditi onsl question, "““hat would you do if" de not only diff- 
feult to anawer, but ecunlly difficult for the analyst to inter~ 
pret. Gueations should ask about simple facts, recent actions 
and should avoid genersligationa ... . The queetionnatre should 
be short, The hest way of determining the Lencth of a queation~- 
naire is for 8 man or women who develops it to de enowzh ex- 
perimental interviewing on it to be eure that it 1s workable. 


The questionnaire hae an additional advantage in that it ean 
ve administered by mail from «a central location, and it ia thus pose 
mible to dnclode a greater number of widely diatributed respondents at 
a relatively enall expense, 

Sinee this method was used to gather the dats for thie study, 
4{t is puriiene well to indfoate in greater detatl the advantaces end 


disadvantages of the mall questlonnaire technic. 


Fremently the claimed atvantege ef economy for the mail quer 
tionnaire dees not etand up too well fn aetusl practicu. lnee retums 
commonly co not exeesd fifteen vereent, the cest of each returned mail 
queetionneire may be higher then for an equivalent. personal interview, 

in conaidering the sail questionnaire asa aethed determining 
consumar opinion, Blankenship estates: (8, po. b4et7) 


The mail questionnaire ean be af walue where «o wide dime 
tribution of respondents is required. The technique 1s floxibles 
it permits a wide distribution of responderts at relatively 
emall cost compared to the rersonal approach. The meil cuestion~ 
naire is alse of advantage in appreachine persone who are 
seattored throughout sections in a particular ares, ne great 
advantarce of the mail questionnaire is that 1 eliminates any 
interview biag... . The usual meil questionnaire does not usually 
recuire the respondent to identify himealf. Siree the cusstion~ 
naire ie anonymout, it is frequentiy possible te inquire about 
suvfeete which would be more diffienlt to handle tn an interview 
eoe « ite preatost deficiency is the lack of assurance that a 
ropregentative group of peeple will renly. 


without oral inatructicns. “oekley gives several miles or prine 


ie kd 





In considering the latter disadvantage, Lockley (9, pp. 272=23) 
points out that, "there is usually a teniency for people most interested 
4n a product, service or preblem to anewer a mail questionnaire about it. 


| Rarely are these people representative of the tetal group, and general~ 


duations made about the total eroun on the basis of the relationshipe 
between favorable ard unfaverable answera from Lhoze most Interested 
are likely to be misleading.” 1 the other hand, the mail question- 
naire is an entirely adequate davice for attaining many kinds of quale 
Atative information, guch as sourees of satisfaction or dissatisfaction. 
Aliso, if the retums exeeed the fifty percent level, thera ie consider- 


able Juatification for generalising the results as applyine te the 


population sampled, 





PaRT II 
PURPOSE abD O0GPr, OF Th STUDY 


it has been the purpose of this atudy to devise and administer 
a mail questionnaire which would yleld practiesnl information on the fol 
lowing aspecta of the Volunteer Supply Program in the Sinth haval Dige 
trict; the opinion of senbers as to the objectives of the Volunteer 
Supply Prograns preferred activities for menthly drilis; the attitudes 
of leserve Supely Officers toward certain tentative promotion require~ 
mente ineluding Navy Correspondence Coursee; the prevyelling practices 
of explovars with reenect to granting time of f for Training Duty; the 
attitudes of Yoluntesr Reserve Officers toward Training Duty and other 
training methede; toa analyse the results snd develop the conclusions 
permitted by the data. 





At the time of thie investi cation, there were four hwndred and 
thirteen (13) Keserve Sunply Officers comprising a total of ten Volun- 
teer Neserve Supply Officer Civisions in the Ninth Naval Jetriet. 


(soe Table 1) 
TARE A 
VOLIVTRIN RECERYE SUPPLY GFFICEE DIVISIONS IN THE WIRTH NAVSL TESTRICT 
Ry Location and Number of Members as of 30 dune 1943 ° 


| 

| NNT? RUMDER LOCATION NUNBCR Of iaEdeRt 
Fen Netroit, ~ oo 26 
Yan Toledo, hy: é 
Ju CLevalipay Ando 
Jams, hkron 1 
jah Uinnea olin, ¥irn,. dy 
26 Chtoages. es x. ; 
; Chicago 1 
‘ Langag dees. 
ie thal anepolié, Mae a. 2 
10 St, Louis, Mo. — 

QT AL 413 


dror a list of states conprising the Ninth Veval District, ses Appendix A. 
| 25oureet Ninth Naval District, Mietrict Supply Office. 
| 
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Due to the low rate of return fresuently realized in a mail 
questionnaire survey, it was considered doubtful that a svlected sauple 
would produce the volise of replies required to justify ceneralization 
of the reenulis, 

Therefore, in order to afford the maximum opportunity that a 
reliable crosa-section of opinion would be secured, questionnaires vere 
éiatributed to the entire semberahip cf Yolunteer Supply Unite in the 


Winth Eawal DLetrict. 


cans Eins ae ae ae ame Ame me 








THE COMOTTONNATRR 












At the ineeption of thin study, the weiter conferred with 
representatives of the Officer Trainine Section, and the Naval Reserve: 
Section of the Burear of Suoplfes and Accounts, “avy Department, 
Officers wera of invaluable help in sumplyine the historical backsra 
of the Naval Reserve Program, idertifying proble> areas, snd 


: 







groups to be covered in the aupvey. 

Frog an early list of tentative objectives, it ses necessary 
te choose and adjust desired coals to the preetical limitations impos 
by the mall questionnaire technique. 

he previously indicated, the scone of this study and the 
geatter of resperienta were the factors which prompted the uso of a 
mail questionnaire, @lankenehip (8, p. 55) offers an excellent liet 
of erlterta to be weed in formuletine questions: 

1. Any form of cuention asked must obtaln replies which 
cen be summeriged in a avanineful fashion. 

2, The introduction and openine cuestion sunt cresnte rapport 
with the respondent. 

3. The cuestions must not be anbi guoust 

{a} The ovestion way be suscestivie to different 


{nterpretations by differant respondents, 


(b) The wording may not be understood. 
(ec) ‘the wording may be difficult. 
and emcifMie terug: they sust be close to the iniividnsl's experteree. 





§. Wherever poasihle, questions should refer to objective 
behavior, “ebavior cuestions previde irformation witeb ean be each 
ageinet actual bohavicr as a co hect. a the accuracy of the nurvey, 

4. Tho intensity of the phrasing will influeme repliers 
ugine a modifyine word or phrase can extend or limit the pronogal in 
sue a way thet. replies «111 be influenced, 

7. ‘the question must be worded eo that it will not damage 
the pride of the respondent. 

8, The questions must be non~enetional and unblared, Avoid 
enotionally colored words. 

9. If a oheck biet ie used, its influeme must be carefully 
eonsidered, The number of derreen must be carefully considered ard the 
acgewers provided the recpondents must be eamparable. 

weationg were reneatedly re-phrased ani successive drafts 
were discussed with members of Volunteer Supply Unit 9=7, Chicago, who 
were thorouchly fomiliar with the local Reserve Yrovram, Uany helpful 
gurreations were ottained in this manner. 

The meccrance of cumations was chanced severs) times to enmure 
eany, Lories] trangitien of thoucht on the mart of the rerpondent. 
Tach ouestion was evalusted in terme of ita eorrenpertirg objective 
and aleo cheeked agsinest the foreraing eritteria Liste? by Slankenahip. 


Re the ovections were evolyed it became apparent thet a com 





bination of the multiple choice end yereno type of questions cave mort 
promise of fulfilline the objectives of the study. 

The Chicaro Volunteer Supply Unit had reeently campleted a 
mail questionnaire survey of ite menbers in en endeavor to better plan 
the local preeram of activities, Several “open” questions were ine 
cluded in tide study but the rate of response an theae quiries wae so 
low as to provide no basio for cocerete conclusions. 

Since these reesulte misht well typify the reactions of the 
group covered by this study, and because of the renersily peor reeultes 
obtained «ith thie type of question in the mail cuestionnaire (9, p.22), 
no tonen" questions were ireluded in the Minal questionnaire. To par 
tially coupensate for this deficiercsy, however, space for "Cammentsa” 
was provided on the face and back of the leat sheet cf each question~ 
naire. This faet was indieated on the front of the lest sheet by the 
following entry: "Please add your suprestions regarding any phase of 
the Yolunteor Reserve Program, Use the back of this sheet if necessary.” 





To cheer the adequacy of the cuestionnaire and to develonr a 
eheck List of complete and comrmrable items far multiple choice cen 
tions, ten pretest interviews were conducted with meshers of Cricaro 
Volunteer Sunvdiy Unit, 97. | 

The individuals te be tnoterviewed were not selected in a rane 
dom manner, but the names were selected from a roster of moerberr so as 
to inclute a eroes seetion of the local Unit base? anon the ace and 
reok of the intervi ewes, 

ALL aultinle-choice item were phrased in the form of "open" 


questiona. to ensure that each respondent was asked the sane question 









n precively the onmea wordr, the ousrtions wore regd fron a crepared 
Cony. 





riunite, the interviewen wee eneoursrad to am 
plify hie anawera, by exploratory ousstions such ag “Why do you feel 
hat way?" or “Whet do you think shuld be done?" 

The final catesories of enswers to “open” eumstiona (maltiple 
choice on the final questionnaire) were checkad to the previ wsly pre- 
pared alternative snswerst those anawerre on the check liet which 
tehel mone ef the categories of the replies to “oner” questions end 
those questions which soncistentivy failed to elicit the intended renly, 
were Clarified or discarded, 

Finally, the apontaneous reewirks which arose dutin: the ine 
terview were scrutini ged ac a meena of dincoverine subject eatter for 
additional cueations. Tt war iis omasure wiich arompted the ineclustor 
of tro ouentione on "The Menthis Newsletter” whieh in published morthlLy 
by the Burenu of Supplies and Accounte, and distributed to all Officers 

f the Supply Corps for their wrefasrioral information, 


“4th the exeention ef four questions, the questionnaire in 





‘the final fore could be anewered ky cheekine the answer selected, Uur- 
ing the pretest interviews it wag dincovered that there was considerable 
— in alternatives provided on three multiple choice ouestions. 
“Snes these altermatives wers repeatedly given as answers to the resq- 
petitive queations, it was decided to vee a “ranking” question rather 
tan fares the respondent to select an umreprasantative anever. the 
pa item whieh required sone writing was “Age” of respondent. 

in order to direct the attention of the respondent and help 


rrevide fur a lorical transdtion of thinking, questions were finally 


grouped under the following headings 

Pert 2 General Information 

Part ii tou And The Cavy 

Part. 2d Zeur Thinking On Your Unit 

Part IV Your Training For Promotion 

Under Ceneral Infomation was included such questions am? 
Age; Ranks Claesification (Special or Ceneral)s Unit Manber; Mow long 
a senber of this Unit?s; How many seetings have you attended as a mem 
ber of thia Unit?s and “usber of yeare of active service? It was 
believad that tiis information would provide the basis for meanineful 
cross-aial ysis. 

Heceuse of the number of ouwistionnaires involved in this 
Stixiy, and the probable sionifiesnce of a cross-snalyais of many of 
the iteme, Ti paneh carde were used for tabulatines the returre and 
ansvers were precoded to facilitate tranegcription of the data to punch 
cards, 

the following note war placed at the bettom of each queation= 
naire; "Please Uo Not “Len Thie Cuestionnalre”. This wae done in the 


belief that a greater number of returns would be forthcordng if aneny~ 
1 


mity were peraitted, 





For the purpose of aecuring tho interest an! cooperation ef 
the nembers of Volunteer Cunply Unit %7, Chicago, the writer was prive 
dlered to attend a Meguler Vacthly Meeting of that Unit. The nature, 
purncese ant elenificance of the etudy were briefly explained. Gaphasia 


1, copy of the questionnaire used in this survey is included in Apnene 


Giz i. 





was placed upon the fact that the cuentionnaire would provide each men 


| her with an opmoertunity for informine the Bureau of Supplies and ‘ecounte 


‘of tie attitudes, eriticiam and sucrestions on a variety of matters in- 


portant te him and his Urdt. The subsecuent hich return from thie Sreup 
ia partislly attributed to thin personal apvea). 

Due to the fine cooneration of the Reserve Supply Corps Pro- 
gram Officer of the Minth Raval Listriet, Commander *, Sehwitaner, the 
weiter was pormitted to attend 2 Conference of all [fficers=<in-Charge 
of the ten Volunteer Supply Units in the Binth Naval District. The 
study wae explained and a copy of the questionaire eireulated for re~ 
view and comments, An agreement was coneluded whereby sufficient ques= 
tilomaires for each Unit would be forwarded to the Officer-in-Charge of 
that Units the Officers—in-Charge would, in turn distribute the question- 
neires to the members with the regular announcesent for the next meeting. 


Tt was believed that this arrancement would stimulete returns, 





Tt was subsequently ascertoired that the Fonthly Vesting dates 
of four of the ten Unite to he cavered in the survey did not conform to 
the time-schedule for the study. In these cases, cusstionnaires were 
sent by mail to the Officers concerned, In the case of the remaining 
six Unite, the foresertioned distritution plan sas adhered to. 

Reach queetionnal re was accompanied by a forwarding letter, 
giened ty the Ninth Naval District, Henerve Suoniv Corpse Proeran Officer 
and a stexned selfeaddressead envelone, A cony of the forwardine leticr 
ie inelwied in Appendix B. While there ie no obfective criteria arainst 


wich to evaluate the effect of this letter upon the response, 1% is 


helfeved thot it was an ierertent factor in brincine about a relatively 
hich rete of return. 

4 totel of 403 questiomsires were distributed and fifty per~ 
cent or 202 were returned. Table ID shows the number of cmestionnaires 
returned eas compare! to ths number distributed, by Unit and Location. 
No explanation ean be given for the nerligible return from Unit 9-1, 
Detroit. Beesuse of tine limitations, no reeular follow-up procedure 


could be used, 
TABLE IT 
HUME: OF CUDSTIONNATROS NATURE 45 COMPAID TT) RUMOR MATLaD, 
OY URIT 2h Lee eTiGnk 


UNIT LOOATTON NUMBER OF NUMBER OF PERCENTAGS PLACENTAGE 
reese UNIT EST IORe = GUNS TI OR Ke UWRED LET RD 














RATRES RATRES BY UNI? BASED Of 
MAILED PA TURRED TOTAL 

LAT Ld 
9-1 «Detroit, Mich, 55 1 1.82 00025 
9u2 Toledo, Shin QU 16 79.3 .0397 
9m3 Cleveland, [hie 41 11 27.1 9273 
Get, Akron, Ohic 15 5 33.3 0124 
9-5  Minnearslis, Minn. Al u 27.8 oO3K7 
9-6 Milwaukee, “4s. 26 13 50.0 «0323 
9-7 Chieago, Ill. 425 gs 68.0 22110 
9-6 Kansas, City, Mo. 32 26 #2..3 0 O60,5 
9-9  Intienapolis, Ind,28 18 64.5 oO44,7 
9-10 St.Louis, Ho. 19 13 68.5 0323 
TOTAL 4,03 <02 me 05014 





The returns were tallied on a “Tally Contre] Sheet" against 
the Unit number of the respondent. Sinee moat of the iteme sere pre- 








coded, the task of editing the returns was relatively emall. The 
retume were checked for omissions and errors which woul’ Minder eway 
transfer of the data to TEM enards, Where the Unit nusber wae anitted, 
the correct number ras sumplied by checking the postemerk of the return 
envelope. Otherwiae, no attemt was made to supsly missin data. 

Rlwk anpacea were siuply codec "2" whieh, when sorted, wes interpreted 
as "no data”. 

About ton percent of the respondert9 simmly checke:t one 
etatenent on the three questions (questions 5, 4 and 19) whieh provided 
four or five alternate statewents to be ranked in the order of the 
respondent's preferenes. In these cases, thm statement checked by the 
respondent was coded ae "i" to indleate hie first cholee, ond the re~ 
maining alternate replier were coded “X”, or “no dante”. The treatment 
of two cueetions (74 end LO4) depended directly unen the remmomdient's 
anewer to the mrecedinc question. For example, "If the answer was ves 
toa the above questions"... . hore the renly wee “no” to the pree 
ceeding question, the conditiend awetion was coded "no pune" end 
tabulated as “reject” in sorting. 

"Comments" were treeseribed to 4 x 5 ecards to faellitate 
gerting and alassifvine the dats, ‘411 cosmente wore leter linted by 
Unite and included in Appendix "C", 

Im the sueceeding pages, where the distribution of replies 
to each question Lis given in nereentases, those percentares are based 
woon the totol miber of persone anewertne that particular ouestion 
and net upon the tetal number of respevients cho returned the cuestion- 


naires, 


PART ¥ 


AVALYSIS OF RESULTS 


A$ vidual Y 
lieplies wore first tabulated separately by Unite in order to 
examine the data for sianifleant differences in the dletribution of 
replies between the various Unite, The fact tmt no signifleant dif- 
ferences were discovered fran a praciiesl point of view, verifies the 
lymmogenetty of the aemnle. Tabulation of replies from Units two 


1 
through ten in included in Tablee XI aml Kil, Appendix 2D, 


Combined Results 

Once the homogeneity of the sample was eatsblished, the ISM 
ecards for all respondents were combined, sorted, and the results 
recorded, Gereral information (personal data) ineluding age, rank and 
classification in presented in Tebles ITI, IV, and Ve. (see p. 27). 

For purposes of mobilisation, the age distribution of Meserve 
Supply Offieers in the Hinth Navel Astrict is satlefectory.” Bightye 
one percent of the Officers are thirty-nine poere of are or younger, 
while only six and a half percent are between the agen of fifty and 
fiftyenine, 

No eriterion is available for evaluating the suitability of 
the distribution of Officers by rank, however, the canposition of Offi- 
cere by classification appears to be toc heavily weighted (407) with 
"“Specialiate”. The validity of this erlticlan is dependent, however, 
upon the fields of specialization represented by the group, and the 
needs of the service should a futwe emercency occur, 


‘Seg anne of the negligible rwturm, Unit Ql, Detroit, was ovlitted from 
tabulations. 


e 


“This statement applies only to members of Volumtwer Supply Units. 


TABLE IXY 
CLOTAIMOTION OF KECUMADENTS PY 0S GUOUPS 





bao. Group ane lun Percentage 
$86 KEQUD otto 
2029 67 33.5 
339 9 47 65 
£ Quad, 25 12.5 
HOOF 13 6.5 
69 and above 0 0 
TOTAL “2001 190.0 


Line reepondent failed to anewer this cuestion,. 


| TABLE TV 

| DISTRIAUTION OF RO PQNDENTS BY BANK 

| Bank Lumibex Porcentags 

| wits. A.2bS)... 
Ensign ae 17.7 
Ideatenant (i.n.) = §% 26,8 
ifeutenant a 31,3 

| ideutenant Sommander 33 19.2 
Commander 10 5.0 

TOTAL 198° 100.0 


Loneae respondente failed to answer this cuestion. 


TABLE V 
DISTRIGUTION GF EESPONOINTS BY CLASVIPICATI 
(Special or General) 





Glaani fication Eyabex Fereentage o 
wnt _tote. 
Creare ra}, el 50.8 
POAT, 1991 100.0 


Lirwo rerpomiants failed to anewer this cuestion. 


a 


Mince a relatively wise rence of eubieets is covered by the 
meetionnaira, {t would be diffleult to treat ti deta in mmmary form. 











Therefore, esch cussation will first be considered separetely, and any 
eneraligations permitted by the data ill be presented unter Summary, 
Cenelusions and Pecammendations. 

wen hbon ul. 

In your opinion, which one of the fellowing statements best. 





lescribee the degree to wiich the Vavy utilised your abilities during 
orld Way Ii? 
SGteee ot tet e We et we eee ee we tae es 297 


inder the oxiatine conditions, could net be improved . 47% 





Ynentiefaetory game of the time... 2.6 0s ee ee Be 

Unsatisfactory most of the time... 1. se ee ee) 

Absolutely no remaré for the irdivienal .....e. I 

TP the replies are divided between the second aryl third 
altermative ariewers, it is poarible to cet a more meaningful interare- 
tation of this cuestion. These enewerine one of the first tao itene 
are congidered ag “satisfied” and those eheorin- ome of the last three 
{tens are conmpidered an “diseatisfied." % this beats, seventyeoix 
percont (76°) ere satisfied with the extent to wich the Navy utilised 
their abilities during the “ar and twa ty-four percent (240) are dia~ 
snutisfied,. | 

Table VI shows a breakdown: of the replies to cuantion one 
aceomiing to the Classification of tha reepondents. Tiirtyfive pere 
eort (35%) of the “Spechal" Supply Officers replying to this question 


feal that their abilitien were fully utilised, as compared to twents~ 





five percent (257) of the “ererste” we anewerod tris CHET 

4 difference of ten nertert Le caneiderw mtenifieant for 
practical rmurnoses, however, when the replies ers considered on the 
baaie of “Satiafied™ ae onnoned to "Maeat! find", thie difference ia 
largely nullified, Eighty pereent. (907) of the “Specials” are estisfied, 
as commared to severtfour percent (74) of the "General" aerrice 
Officers, The #ix peremt difference {mn not considered vier ficeant. 


FA VI 


DSSTRIPAA ION OF REPLIES TO GUESTIC’ WOMRR ONE BY 
CLASSIFICATION OF REOPONDENTS (SPRLAL OR GAMER.) 
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Tf recalled to active duty, 1 beliewe that I would be qualif- 
jad to perform all. the duties of the rank and elamsifieation I noe holds 
buwieidig g,ececthticti*®eots¥cr eve tt et ae 
%th not more the: two weeks training "on the job"... 29% 
With two to four weeke traidging “an the jJob® .. 2. 2 « « She 
With four to six weeke training "on the job” ..... + LY 


Mile with refrecher course at Supply Corps School .. .. 1F 


38 

“hile the reply to this question in dependent upor the subjece 
tive jnudow ent of the respondent, each Officer has eerved on active duty 
in the Mavy and chould have a fairly definite coneert of the duties of 
his rank and eleestfiention. Seventy-three percent (73%) believe trast 
they would be able to perform the duties of their rank and classifica 
tion with not more than four weeks training "on the job,” while only 
Mftoen percent (15%) feol that they would reguire a refresher course 
at Supply Seheel. 

Ag would be expected, relatively more "Spectal” Officers then 
“Caneral" Offieers replying to this question feel that they would be able 
to perform their mobliisation dutiem "“Lamedlately” or’«ith not more than 
two weeke traininr on the job." It will be reaellied that moet officers 
Classified as "Special" are now encaged in civilian eceupations witch 
Closely perallel their probable mobllieation duties, Tuble VII incdicetes 
that thirtyegix percent (347) of the “Specials” answered “immediately” 
and thirty-seven percent (377) anewered "with not more than two weeks 
training on the job," as compared to Senernl service Officers whose ane- 
vers total eleven percent. (11°) and twenty-three pereent (27%) reapec= 
tively. These differences are coneidere! to ba simi fiecant for practical 
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TARLS YIT 
NSTTRIRTTION OF REPITES TO COPOTIN KUMETR Teo BY 
CLASSTPTCaTToON OF Besmoriveys (SPacTeL oF CEPR 4y,) 
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suestion 3 

I believe the Navy's primary purpose in estebdlLishing Volunteer 
Reserve Supply Corpa Unite to bet 

To keep Reserve Officers prepsred for mobilisation . . . 24% 


To keep Reserve Officers infomied on general | 
deyelopeents in the Navy seecnte@vecticcst.s 


So that the Navy een keep in closer contact 
with Reserve Supply Corps Cfficers .. 2 6. ue ee oe LP 


Ta provide an opportunity for Zessrve Supply 
WMeere to maintain their association with the Navy . . 245% 


me Mace ees teeta db temas te satben = 

For nractical purposes, there te mo etenifieant difference 
between ths three moet popular renmlies to itis question, If the tuo 
mont. frecuently selected anawern are coubined, we have S&% ecorensing 
ihe belicf thet the Hayy's primery mirpoee in establishing Volucteer 
Supniz Copps Unite ds, "Te keep Reserve Officere infemed on rarersal 
developasnte in the Bavy and to provide an opportunity for Heserve 
Supply Oftieers to maintain their association with the Kew." Sut this 
d@ vot the mort Umporta:t conclusion to be drawn From these reclies. 
The distribution of replies indicates that there ie Little unity of 
thoucht amenc the [ffileers covered by this survey «ith respect to the 


Navy's ovkeery obfestive in the Volunteer Aenerve Supply Corps Program. 





Plaane select one of the folleiry statecents which beat ex 
presses your personal oninion of what the primary purpose of your Unit 


showld bet 


To train mamber Offieerr for billeie enprepriate 
to their present abilities ami rank... 2. 1 0 6 6 2 © US 


fo keep Reserve Officers informed on genera] develap= 
ments on the Navy (in the Supely Corpe oniy as it 
welates to the Sewy iis ts ee ewes eo ees te es OE 


To previde a means whereby Reserve Officers ean 
aaintain contact with the Havy 2... 6. ee ee te eee ne A 


feve moapinioem Gece tite se iwvese st twa nwtse © 

The response to this cuertion ind eates that the Suppiy Officers 
ineluded in thie mtady prependerantly favor Cby 29%) as the orieary pure 
nore of thetr Undies staterant number three, “To keep Reserve Officers 
informed on, general develommente in the Nevy (in the Supply Corps only ag 
14 relates to the Rawy)." Aa a further check on the eonsisteney of this 
opinion, the above results will be considered in corjunction with the 
reniien to question masher five, 

Bhat are your moat importent reasons fer attending VYolusteer 
Reserve Meetings? Please rank the following statements in the order of 
their lwportance to you by placing a number of one through four opposite 


gach statement: 





To keen myself informed on general 
developuantsa in the Newey oe ene eaew ia Le g 1 


To help keep myre] f prepared for 
mobili ieation * ¢e® © © © © © © ee he le 16 32 27 2§ 


To help prepare myself for presction . . 13 2k, 37 26 


To enjoy the fellowshin of Supaly 
Carns “ficere . seweeewuecee@ewven & 23 ae 45 


Mere is an irrevokable expression of interest, Seventy-two 
porcent (72%) of the respaniing to tis question, indicate ae their 
peineipel reason for attending Volunteer Reserve Beetings, “to keep 
informed on general develoments in the Navy." Moreover, wher this 


reoponse is counled with the renites to Cuestion 4, it La apparent that 


Unit. should be to develon 9 progrer of activities abich will aatisfy 
their prineipal interest; nanely, to kwep them ebreast of poneral deve- 
lomenite in the Navy. 

suogton 6 

whieh of the follouine statenentie beat deceriteo rour wishes 
revarciny guest speckers at the Meoular Monthly Meeting? 

Went only Nawy epenkere . . 6 6 0 ee we ee th ww ow LO 

Want only civilian epeskers . 6. 2. 6s eo ee ee do oe 

Yant both Navy and Civilian speakers .. 62 ee ee 


2&@ 


Want no guest openers ... 6 s+ se ene eevee 





the majority of member Officers telieve that the primary ais of their 
| if guest epeskera are desirad, do you want leetures on Supply 
Corps subjects? 
MPa é « > ke 
Mm css cow 
Suestion fo? 
If muect aneabors are desired, do you want Lectures on Savy 
guiteets ne than Supnmly Corns? 
Tee ss a ts » B9 
HM wien sd Th 
Suantlon Onl 
if guest speakers ere desired, do you want lectures om topics 
| of current interest ather thon A and B above? 
Ween ese o o TE 





& decisive majority (69%) of the responding Officers want 
both Navy aml civilfen quest speakera at their Regular Monthly Drills. 
ie most of the roanondents want: (89%) lectures on Supply Corpse 
Subjects; lectures on general Navy aubfecte other than Sumly Corps | 
. gubjacte (99%); and lecturwe on current tepien of interest other than 
“the two preceding subject areas (77%). Thie croup, then, is strongly 
in favor of both Navy and eivilian esneakere who wlll present a verted 
procran of lectures, 

' Question 7 
De you favor a prorran of lectures besed or. Industrial College 


of the lruad Forces material? 
| Ye. os eo 77% 
mm ee ce bs t+ OS 
: Tod | 
If yont Would you be willing to devote time outside of the 
YPergular meeting in the preparation of such a lecture? 
| | Yom os +o oo OBE 
Ho se ee oe BAS 


While seventy-seven percent (77%) of the croup favor lectures 


—_ = 


on Industrial College of the Armed Foreon material, only alxty-alx perm 

cert (66%) would be willing to prepare such a lecture outside of recular 
meeting time. Industrial Collece of the Armad Forces material is made 

available to each Volunteer Supply Unit for incluston in the Unit library. 

Based upon the response to these cuestions, Volunteers showld be asked to 

| stucy this material and be prepared to serve as discussion leaders on a 
rotational basia,. 

| Guastion # 


Aseuminc that files are to be shown at the Rerulear Vonthiy 


35 
Meotings, rank the following types of film in the order of your prefer- 
ence by placini a nurber of one throuch five omposite each descrintion! 





GQ) (2) () ) ®) 


Wilma on technical aspects 
of Supply Corps functions ... 35 27 9 16 13 


Pine of coneral interset on cur 
rent events, such as Karch of 
Te ce ee eee eee teu 15 20 20 26 


Files on various industries, 
auch as steel, rubber, lumher, 
ete., as related to Mavy levine 


tien? oreblems * ¢-see « « 3% 28 18 15 7 
| Films on Havy subdjeecte other 
than Supply Corpe .. 1...» es 5§ 17 41 ei, la 
Actual Navy Battle pletures . . 12 12 12 26 39 


From a practical standpoint, there is no significant ¢iffereres 
betwoan the first two choices eonressed by the eroup (deseriptione 1 and 
3). The deseriotion renked (rweber 2) should be ecoorded that rank order 
in developing 2 progran of movies, “owawer, item four whieh fa ranked 
firet With the least frequency of al] choless, should be civen fourth 
Place over item masher five, becaure it wan selneted more fresuentily for 
positions two, three and four. 

Uhould meetings be divided so thet part of each mesting could 
be devoted to exall group dincuseionn of specialized Supply Corps sub 
jeetea? 

Alway? sss eee eee §8 


Veudlly 2. seer cen ses ME 
Helf of the time .... . 25% 
Less then half the time , 39% 
Newer 4.0 es ew he oo I 
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By dividing the replies between item two and three, and com 
binding items one and ten, we have twenty-three percent (23%) whe belleve 
that, “fremmertily, meetings ehoulsd be vided so that part of each meet~ 
ing eould be devoted to amall croup discussions of specilalieed Supply 
Corna subjects." If items three and four are combined, we have sixty 
percent (60%) who believe that, “somtines meatines should be divided 
so that a part of the meetings could be devoted to small group discus= 
sions of Supply Corps subjecta." 

“hould your Unit snonser social fonctions for menber Cfficers, 
their wives are} cuests? 

Nevers. ce ease eo a se LE 
Onee 2 year... 2 6 oo 39% 
Twice a year . 6. 6 te AE 
Three times a yeer ... 8% 
Pour times a year... . 13% 

The three percent difference in frecumey of cholee batween 
items three and four in net considered as beinz of mractical si enificance, 
Mut, 4f these ftexne area combdred, the resulting sum shows seventy percent 
(70%) of the zroup as favoring encial events ones or txiee a year. 

suestian 1, 

In your opinion, should Volunteer Neserve Supply Officers be 
require? to complete Correspondence Courses appropriate te their rank 


and classification in omer to quelify for promotion? 
Rep i tat ea tadasbegvuattaveteaas ie 
Oly those Officers now designated as "Speeial® ... 


Only those Offtoers now designated ag “General” .. 
All Volunteer “ererve Supply Corpa Officers .....e § 


ARR 


There is a emall, but, for practical purposes, a sienificant 
majority of respondents who helleve that all Volunteer Reserve Supply 
Corps Officers should be rejulred to complete Corrennondence Courses 
appropriate to their rank and clargsification in order to qualify for 
promotion. Table VT gives the distribution of renlies by claesifica~ 
tion of reepondenta. 

TABLE. VITT 


DISTRIBUTION OF REPLING TO CUMS TION NUMBER 


( 
RLAWE®, BY CLAGSIFICeTION OF ReeroNDoNTs 














| : 4 E a 
« : eS 
. % few Q be 
Clacen | ee | ote | ft 
Lf ination eZ fae | 8 Bs) gé& Total 
e | s8$ | 538 | 32 
| ob bh YG tes 
, _— ‘ - & | we, oe 
weed nl] 
| Gonered 
ae ey 
| | Potal 6B | wef, 


Propertionstely more “Generela’ believe that Corresnendence 
Courser should be required of “only those Officers now designated aa 
“pesial:" conversely, e greater percentage of “pectalists velleve that 
Correspontenee Courses should be required of “only thoae Officers now 
designated as “General.” Fifty-eight pereont (S82) of the "Speciale 


ae compared to forty-el.zht percent (44%) of the "Generals" believe thet 
: 


Correspondence Courses should be rewwired of “all Volunteer Supply 


Corpe Officers,” Thin dif ference in thinking fe Areetly contrary 
to that whieh would be expecte!?, "Specials" are presumed to be 


quelified only for cuties in the field of their epectalisation. 
suestion Je 
Agsmming that the Bureau did remire the completion of Car 
resnpondence Coureas aporopriate to your rank and classi fication in 
order to qualify for promotion; How much time xould vou devote te 
study? 
a ee a a a a a 


Lie 
Two hours per week... ++ 2. 60% 
Pwo to four hows re yweor * @ @ 20% 


Four or more hours per week .. 4% 

Thirty-five parest (427) of the croup (see Question 11) 
think that. no Correspondence ntudy should be required for promotion, 
but only fourteen percent (14%) state that they would devote ns tine 
to study if Correspondence Courese were asce a recuisite fer scresotion. 
The breakdown of replies according to the anewers given on Yuestion 11 


fa ineluded in Table IX, 


TiGLR Ix 


DISTRIBUTION OF WPL To QUT NUMER 
TOELYY HY ANSWERS CIYER TO WUT oTION ELAVEH 





/navwers to 
Question 1} 


; One to twe 
hours mer 
week 


: 


De ee ee 


None 


“nly those Of Meg 
§ cera now tant erated 
ee “"Sneeial 


| Only these Offi- 
| cers now dest onated | 
pas “Saneral” 


| ALL Volunteer He~ | 
serve Gapply Offfie | 
cers 





| Vould you be willing to attend one additional Volunteer Mest- 
ing per month, Lf the additional tine were devoted —_ to specif= 


ic training for prometdionT 
Wane cir sn se 
BS wecsreves 
Don't Mnow « » « « 20% 
Tne replies to thie question indieate that it lacks objectivity. 
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Probably a liet of apecific training atlivities should have been include 
od in omer to convey to the reepondente « more ecnerste picture of ine 
tended training. However, Lf the mearare proposed herein would further 
the objectives of the Neserve Progrem, the proportion of those who would 
attend an additional meeting ia sufficiently hich as to warrant the eub= 
mission of a more definite proposal to the individual, Units for vote. 

Suestion 1s 

it hag been suggested that Offieers classified ag “Special” 
should be encouraged to complete projecta in the field of their speciale 
igation on develoraente in industry havine logistical importance to the 
Kavy. Subject to the prior approval by the Sureau of Supplies and 4e~ 
counte, de you favor allowing part credit for such projecta toward pro- 
moti on? 

Yes o 0 6 oo « SS 
Wo pw ww ee 
No opinion . . 23% 

Officers of Volunteer Supply Units clearly favor the sllowance 
of part credit toward promotion for projects completed by Reserve Supply 
Officers clasei fled as "Special." More pertinent to the issue, however, 
fe the answer to the question, "Now many 'Specteal' Sumpply Officera favor 
this proposal?" Table X summarizes the replies by claeelfication of the 


respondent, As a guide for decision, significantly more "Special" Supply 
Mficers than “Generals” favor the erediting of mrt erecit toward promo~ 
tion far the completion of projects having logistical importance to the 
Wavy. 


A 
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TABLE X 


DISTRIFYTION OF REPLIES TO QUESTION NUMBER 
FOURTEEN, BY CLASSIFICATION OF R&SPONDENTS 


Classification 


Question 1s 





Sines your release to inactive duty, ‘ave you applied for a 


period of Annual Two Neeks Training Duty? 
fess. 1 oe « 268 


Me bos te OS 


Cet =, 


if the answer is yest “as 


Weeks Training approved? 
fem . + 
-— &. « 
Pending . 
Twenty~six percent (26%) 


Two Weeke Training Duty. Assuming 


your application for Annual Two 


- « 5% 
. « 29% 
. . LS 


of there Officers have applied for 


thet ratio of approval-disapproval 


holds for the fourteen percent (14%) now pending, el vht pereent (af) 


gore will be approved, Thie gives a total of sixty-seven pereent (67%), 


or two-thirds of the applications for Training Duty are appreveid. The 


chief reason for disapprovel of recuesis is the cuota restrictions Ine» 
posed on each Naval District (see p. 5). In the face of these restric- 
tions, and because the current rate of applications already excesd the 
quota for this Metriet, {t would be 11) advised to attempt to further 
stimulate apolleations without modifying the restrictions, To do an, 
would not only discourage those whose applicstions are dleaamroved, but 
the mere imewladge of thie fact on the part of others wuld tend to dire 
courage the filing of recuests for Training Duty. 

—" : 

Te you desired to perform thw Annual Two Seela Training Outy, 
weieh one of the followines statements best deseribas your situation 
with reepect to your present Job or businerst 


Could take time off with pay oak deductible fron 
resular vacation pe ee ee CHOC etweosan  o OF 


Could teke time off with pay deductible from 
reguler veeation time .. »s © © © ® e@ @ © ee & @ ~o 31% 


Could take time off without pay not deductible 
from resuler Wacation time 2.2. s es ewe e owen 23% 


Conld take tine off without nay deduetible from 
regular vacation time... 6.2 ec ee eee enue 


Could take no time Off 220 eee et ee we ww LS 

Forty-nine percent (49%) of these Officers arw favorably 
situated with respect to time off from thelr Job, gheuld they desire 
to perform Two “eeke Tratring Duty. Twentv-atx vereant (26%) een take 
Wilitary Leave (time off with pay not chargeable to vacation time); 
thoge who @an take time off without par not deductible frem varatilon 
time (22°) would eaerifice the difference between their civilian ney 
and nav reeeived fron the FMavy while on training duty. Forty rporeent 


(20%) (thoee cheekire atatevents 2? and 4) would have to sacrifice 


fifteen days of their annual vacation time ahould they decide to perforr 
Annual Training Duty, while only eleven percent (11%) could take no time 
off from their civilian jove. Thie means that « maxims potential of 
eightyenine pereant (89%) of these Officers could be expected to perforr 
\eeatining duty under ideal condit! one, 
| Provided that facilities were available when it was most con~ 
venient for you to taka time of f from work, would you be willing to 
| peat two weeks Tralning Duty? | 
| Yes wo oo os 768 

M 25s ss » 

Don't know . . 14% 
The fact that seventy-six pereent (76%) of these ficers would 


| 
. 
; 
: 


jot teo weeks trainins provided that it was convenient for thea to 
take time off fran vork, indicates a very favorable attitude toward the 
Annus Treinine Duty Progra. 
Question Li 
‘ooroximately, haw much of the BUSA'D: Newsletter do you read? 
All of it... 4 « « 268 
Over half of 44. . 22% 
Sbout haif of it . 30% 
leas then half of 14 10° 
None of it 4... O% . 
I do not receive it 2¢ 
if the replies are divided between the second and third itens, 


‘the result. showa thet fifty-eight pereent (59%) reed ower half of the 


“onthly Newsletter, Forty percent (0°) read half or less than half, 
while two percent (2%) do not receive it. The latter creup have prob 
ably fatled ta keen the Sureau of Supplies md Aecoeunte currently ade 
viged of their correct mailing address. In general, the replies te 
thie question indicate a healthy interest in the material covered by 
‘the Sewnletter, It mill be reeslled (see p, 21) that the material 
govered by this oiblication is principally profesefonal information, 
suesiten 19 
Of the material appearing in the Menthly Newsletter, what types 
ef articles or infermetion do you prefer? Please rank tha following types 
of information in the order of your preference by plaoing a manber of 
ge threuch four opponite each statenent ° 





Articles of general interest on 
Sypply activitier .. 2 6 ee ee ew ew we 1 OL 2 § 


Kews of Officer Pereennel .. 26 2+ «2 e 22 AL 3h OT 
33 06=— 35 
23 635 
Respondents indigate a clear-cut preference for articles of 


Professional notes ese © @O © © Oe 7 2 


ad ef 


leaves af Reserve CODON LS sees © @ 9 % 


geweral interest on Supply activities, If the frequencies Wd th which 
this item is selected az first ant seeond chelee ars eomti ned, ei shty 
four pereent (24%) select articles of rereral interect om Supply ectiv 
ities as being their firet or second choice of all articles apreoring 

in the Newsletter, item nusber teo, "News of Offieer Personmal’ unequiv- 
osally ranks second ip nomularity while from a tractical viewpoint Chere 
is no difference between Liens three and fowr, If the parcentarse of time 
that ench of thesa Items is ranked third or hicher than third ie combined, 


regult is the swe (465%). 





Comments of Veacondent s 

Thirty-three (33) or fifteen percent of the respondents made 
coments on some phase of the Volunteer Nererve Program. No attempt will 
be made to present typical coments, for there 1s no significant trend, 
nor is the number sufficiently creat as to permit generalization. Cam 
monte have been transcribed, tabulated by originating Units, and included 
in Appendix 5, Those of most interest will be quoted and commented upor. 

1. “After being active in the Unit sinee its ineention, I 
find thet the only thing that hae maintained the interest of the group 
eo fay has been the programs initisted by the 9 in C and a few (only a 
few) of the croup who have helved arrange procrams, There is slight 
pull of fellowship that keeps the members turning oat Lf the program 
seems interantineg. The only suceess we have had hee been due solely to 
the initiative and efforts of a vary few of the meubere—-practically no 
“help has been received from tim Bureau er other croups in the Navy itself. 
ALL of the men are busy full time aekine a living and have very little 
time left to do any substantiel Volunteer work. Under the present pla, 
there ls ne real incentive for attendance at meetings or discussion of 
technics) supply preblems. There is a vast difference between the nen 
on active duty with pay and the Volunteer Neserves, Their interests 
are necesserily different because the Voluntwer's [iret job is to make 


2 livine, All elee han to be eecaondary wider the present plan.” 


—=, 


These remarks seem to center around three epecifie difficul+ 


gg YL 


‘tiee, namely: lack of participation by menber Officers in planning 
and execulirs a program of naetivities for Tereular Meetings; elleced 


Useck of sestetance from the Purean and other groups in the Navy itselfs 


and, leek of spare tise on the part of Member Officers arising from 
the preseure of "making a living." 

Unfortunately, this comment is taken from the only return 
received from the Vetroit Unit, and no information is aveilable which 
indicates the principal interests of that Unit, or whether the Officers 
are willing to apend time outside of Meetings in the preparation of 
lectures, 

Sowever, othor Units hove successfully used a revolving pro- 
yram committee, whieh tends to create a unity of interest through 
maxisun partici pation. 

The writer cannot preeume to comment fully on the Durean's 
efforte to supply the progrom needs of Volunteer Unito. Sut a var~ 
lety of motion picture filne, prepared lestures on industrial College 
of the Aymed Forees topics, Supply Corps School Course notes, and a0 
forth, are made available to Volunteer Unite. Perhaps thie Unit has 
not availed iteelf of these materials. 

The stetenmrt thet Voluntesr Reserves are primarily con 
cerned with making a living and as a canaequerce have Little time to 
devote to Iieserve affairs, applies equally to all Units, Nevertheless, 
the experience of other Unite nroves that, if 2 coneietentiy intereat- 
ine pracram is presented, litle difficulty is exeerienced in main~ 
taining ood attendance st Vonthly Meetings, 

2. “I believe that if a definite plan toward promotion 
were annowneet, interest of more Officers would be atimuleted and 
atteriance at Korthly Heetings greatly increased." 

Promotion plans for Naval. Reservista are now being con- 


sidered by the bureau of Navel Personnel ami the Bureau of Supplies 


SAA i cme «mm 00000 = 


and Accounts, Announcement of new promotion requirements should be 
fortheonming at an early date, 

3. "The Reserve program os now organised lecks speci fle 
enough planning, There as yet appears to be no point toward which the 
organization as a group are heading. VYagueress never excites rt erest 
oF fille « need,” 

Prom the etandpoint of results, thie ecriticlan ise correct, 
For objectiver, no matter how well conceived, are sterile and abstract, 
until they become a part of the knowledge of each member of the group 





Wooney (32, ps 10) mekes thie point very clear: “Coordination darlies 


an aim or objective. Dut it does not follow, even where there is 4 


true mutual interest end a degree of mitual participation, that each 


a, a a ge 


_— ~ 


arc every mesber of the organiuzation does in fact, carry in his mind 
a deep understand. re of the objective and how it may de attained. 
Among the higher officlals, those whe are responsible for results, 
this understanding should be ever prevent. They should Imow, further 


mors, that the more this understanding seens down through all the ranke 


end crader, until all are permeated with it, the preater will be the 


coordinated effort and the greater the strength of the Organteation 


for the ascomplishment of {ta purpess, ..." 


A peview of the "Comaente” made by those covered by the eure 


vey, confirms the value of this device as 2 means for partici pants to 


“et off steam.” Conaidered per ne, there is little justificstion for 


evaluation, however, they should be carefully reviewed as « poseible 
source of material to be covered by anyons contemplating another survey 


fn this area. 


PART VI 
SUVMAARY, CONCLUSIONS arn RecoMmeennarrors 


Sugary 

The Ravy is faced with many probleme in the establishment 
of Yolunteer Supply Units and the succeseful prosecution of the Vol- 
unteer Tsserve Supply Prorrar. 

Siree no monetary incentive ean be offered ae en inducerent 
for attenisnce at Volunteer Meetings, other methods must be sought 
which will stimulate and sustain the interest of Meuber Officers. 

The professional training of Reserva Supply OfMcers fa of 
paramount iipertence in fulfilling the vurpess of the Volunteer Be 
serve. “ome of this training ean be ieparted throach the Macular 
Meetines of Volunteer Units; much of it, however, must be accouplished 
through Annual Two “eeke Tratnine Duty and Correrpendence Cournos 
covert ne all branches of Supply fure tions. 

A met] questionnaire was devired and clatributed to 403 
Reserve Officers comprieing the ten Yolunteer Supply Unite in the 
Ninth Navel District for the purpore of determining from the Mecber 
Officers, poseible chjectives for the Volunteer Supply Unite; the 
nature of the interests of Members in the Naserve Supply Prorram;: the 
situation of Regerviets ith reepect to eecuring time off fram work 
for parformance of Training Cnty: oniniens regarding Correspondance 
Courses as o requiresant for promotion, and other fretorn relevant tao 
the training of Yolunteer Supply Officers. 


Mfty pereent (507) or 202 Officers returned the question- 


naire. The findings of this survey eupport the conclusions listed belos, 


Conclusions 
1. Trere is little unity of understanding ermong mesbern of 


dlunteer Supply Unite in the Vinth Neval Metrist ar to the levr's 


—— in establishing euch Unite, 
2. Wort iererve Supply Officers covered by this survey be- 


Lieve that Yolunteer Undte sheuld have as their primary purpore, “to 





keen Reserve Sumply Offlieers infermed on gereral developannts in the 
Navy." Uoreover, the chief reason given by these Officers fr attend 
tne Yolunteer Meetings, is to attain the forepoing objective. 
| 3. embers of Volunteer Supply Unite in the Binth Naval 
Metriet vrefer a program for Faruler Meetings which encoupssses the 
following typea of antivity: 
(a) A varied procrean of leetures delivered by both Navy 
and eivilfan speskers ont Supply Corpse tapiers goaneral 
Fave subjects other then Tupply Corps: and general tonies 
of surrent interest other than Pavy subjtecte. 


{b) Motian phetures in the follewing order of preference: 


| filme on technical sanects of Supply Coroe fumetiong: films 
om Various industries, such as steel, rabber, lunber, otc. 
as rolated to Navy losisties. oreblema: filme on Navy sub- 
fects other then Supply Serne: ard finally, actual FZavy 
battle pictures, 
(c) Leetures delivered by mawber Officers based an Industrial 
Collece of tho Armed Forees Materinl. Most Officers are will~ 
ing to devote time outside of the Regular Meeting in the pre 
paration of sunh leetures, 
4. A majority of the Officers polled believe tint their Unit 


should sconsor gocial functions ence or twice a year. 


5. Woiie only slightly over half of the respondents believe 
that Volunteer Supply Officers should be require? te complete appro- 
priete Correspondance Courses for prasotion, over three-fifths of then 
wound cevote tha necessary tise te study for the fulfillment of ewh 
a reqirenesnt.. 

6. Officers covered by this survey believe thet "Speactel" 
Officers ghovld bo allowed part oradit towar preaoiion for prejecte 
emepletled in the flald of thelr epecisiication, which have logistical 
importance te Lhe avy, 

7. About half the wemkers of GSapply Unite in the Minth 
Reval Diestrdet arw faroresiy situnted with reepeet to getting time off 
free their job for Treiring Owiy, bat over three-fourths of all tho 
respondents wold te willing to perform Training Outy, oreviding faclle 
Sties were evallecie when 4t was most convenient for then to take tine 


off from their wrk, 





1. She rewelte of this study indiects that there ts a lack 
of uideratanding ssone Volucterr Supply Offieers as to the primery pore 
pose of Volunteer Supmir Unite, This sltuation sergists in spite of 
diverne efforts by ths Puremu ic convey auch infermition to all Manter 
Officers, Purhape an article is the Menthiy Sevaletter, outlining tle 
gerere, purpoce of the Seserve Procran, followed by a Letter to the 
Officera-in~Clarge of all Unites eeuls help to bring about a ecamon 
umerstanding on thie polat, The letter would provides the basia fa 
grcun diacursaion ic the pespecties Unites to clarify snd re~omphssies 


key pointe. 





2. *t thm present tine, an excellent progrme of activities 
for Reserve Unite is being caveloped by the Bureau of Supplies and 
Ageounte, but Vember (fN cers chovld hove an interrated picture of 
thane netivities as related to progres obfeetivws. One wey to sceon- 
niieh this weuld be tr nrepars er! publiah to the service, a selection 
of tetivity fchadules, covering twelve Monthly Meetings, Sehedules 
shoul’ be enffietentiy Plaxible aa te permit recansary or desirable 
eheanvenr et the Urit level, Materials and aecietanes for implemerting 
theee antivitior eculd be eade avallebie to the Unite throneh the 


cernigent Pawel Metriet, 


PANT VII 
Sonmery ows: POL FUTUPE EMSPARCH 


The muertionssire is «a walueble devices far commmicating 
weraris to pleaning group: in the Buraau of Suprlier and Sesourts, 
informetian on tha attitudes of Yoluntesr Reserve Ufficers, Of course, 
St in reeveni ged teat thie ia only one of thea tools orallable shich 


helo satiety the reed for rroun narticiotion in working out the solu 


‘mother axvellant maasure for aceamplishine this and, and om 
for which thera is ro aatisfactory eubatitute, is groun dl ceussion 
wherein each individual i2 ermourared to contribute toward the selution 
of eroup probleme. in thie process, individusl intereste are merced 
with group interesta, and each participant comes to appreciate the 
problem of his saneriorsa, These cemfitions tend to promote the spon 
taneous co-operation which 4s necessary for effective groun effort, 

For this reason, it fa sugsested that the Sureau continue 
wing paesent syeten of personal visite by wembers of the planning group 
to all Velwrteer Supply Unite. To make thete vielis even sore valuable, 
ft is sugrected thal the Dorecu conmdurt an annual cueationnalre survey 
of 23) Undta, Tha findings of the atuty conld then he internreted to 
each Urit by na Kepreeentativea of the Buresn, In thie manner, each 
member {s furnished with Lemetiate, positive proof that the Bureau 
intends for Seservists to perticinate in the solution of problexse and 
dineussion of activitier which may affect them. 

Tf vielts to individual Unite are imeracticsble, perhans the 
results could be divseussed at a Uiatriet Conference of Of ficers-in~ 
Charge of Volunteor Suppay Unite. Thoee Offleers could, in vern, inter 


pret the findings te theis reepertiive Units. 
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APPEMDIK A 





ChNGRAL INFORMATION 





| Cm Nie ROD Sd Nl ba ASN Mo ig WY Es (34, De 280) 
The Kavel Neserve as entablinhed by the Bavnl Reserve Act 


of 1938 is a component part of the United States Kavy and consists 
of | 


The Opganieed Neserve 

The Volunteer Tesarve 

The Merchant Marine Reserve 

(3h, pe 382) 

The purpose of the Yolunteer Aaserve is to provide a force 





of maaldfied Officers and men in nwabere which added to the Officers 


and mon in other branehes of the Reserve will be adequate to fulfill 
the purpose of the Navel Reserve, 
(3) Commo: (3h, De 331.) 


The Volunteer Keserve shall be comnosed of thase members of 





the Haval Reserve not ateiened te the Fleet Reserve, the Organised 


Reserve, or the Herchant Karine Meaverve, who are qualified or partial ly 


qualified for praseribed mobiligation duties... . 


—————————————— 





(y) Lh (3, ps 4@5) 
The Minth Naval Ostrict comprises the follow. ne thirteen 
“tates: 
i e i Liineis -4 . Wiehigan 2 Ps Ee secon st Ys 
2. indiana 7. innesota 12. orth Dakota 
3. Towa RB. Miesourl 13. South Dakota 
ie FKangas 9. Nebraska 


§, Yentuecky — 10, Ohio 








HINTS BAVA. QL eTeRicr 
8O9/21.3/(MS 1 Lap) GREAT LAYES, ILLINOIS 
Serial, £2 1797-4% 
2 duly 1948 
VETER NOUR: 
From? Reserve Supply Corps Program Officer, 
HINT Naval Motriet. 
Tot All Offtcere of Volunteer Neserve 
Supply Corps Units, NINTS Naval 
DMistrict. 
Sus J: Questionnaire to be completed by all 
menbers of VYolunteor keserve Supply 


Corpse Unite, NINTH Naval DPietriet. 


The Duress of Supplies and Accounts and the 
Pei of Naval Personnel are considering varioue plans for 
promotion of Eeserve Sunply Corpa Officern for Yolunteer Sup- 
ply Corps Unit Programs, and other purroven, The attached 
Guastionnaire gives you an opportunity of expresaing to the 
Surwau of Supplies and Acecountes your views on factors related 
to promotion and other matters important to you and your Unit, 
The ‘weationnatre requires no mriting. fou need only enter 

a a cheek or a number in the anace provided, 


At the recuset of the Bureau ef Supplies and 
ease, LT Prank MeKey, SC, USN, who is presently on duty 
under inatruction at Northwestern "University, ts undertaking 
this survey of Volunteer Reserve Supnly Corps Officers in the 
VINTH Naval District. The data fran eoch Cuestionnaire mst be 
transferred to an TR eard, the reaulis tabulated, analyzed 
and a report subaitted by 1 Auguat 1948. 


3. It ia appreciated that this ts a short time 
in whieh to complete this preject. Retums received after 15 
July 1948 eannot be coneidered in thie study. Your cooperation 
in ermpleting this questionnaire will be of inestimable value. 
Please complete and return the attached Guestionnaire VITHIN PIVE 
DAYS APTEE ITS RUCEIPT, A self-addressed envelope is enclosed 
for sany return. 


/e/ %. scuerTaver, 
M. SCOMITZRBR, 
Commander, SC, U.5.H aR. 


r 
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---QUESTIONNAIRE--- APPENDIX B 


NOTE: This Questionnaire is strictly anonymous and code numbers appearing in each 
question in no way identify the respondent. Such numbers are necessary 
for easy transfer of the deta to IBM cards, which will be used in tabulat- 
ing the returns. Where a choice is provided in answering a question: 
Please check only one answer unless otherwise instructed in the question. 


ee eee ee Ee EINES 1p Bae 


PLEASE READ AND ANSWER ALL QUESTIONS CAREFULLY 
PART I GENERAL INFORMATION 


Qa eae 














4 


AGE:(1) _RANK(CHECK ONE)(2)ENS LTJG EE LCDR CDR CAPT 


CLASSIFICATION: (CHECK ONE) SPECIAL (3)1 GENERAL(3)2 





UNIT NUMBER?(4) How long a member of this ey 
aaa (Number of months) 


How many meetings have you ittended as a member of this Unit_(6) 


Number of years of active service?(CHECK NEAREST YEAR)(7)1 2 2 4 > 
| Oyer 2a 





PART II YOU AND TH® NAVY 


1. In your opinion, which one of the following statements best describes the degree 
to which the Navy utilized your abilities during World War II?(CHECK ONLY ONE) 








Excellent------- pee nm oa creas Ge sciwe no (8)1 
Under the existing conditions, could not be improved------ (8)2 
Unsatisfactory some of the timo---------- ee ewe ene enn nnn- (2ig 
Unsatisfactory most of the timee------------2------ ee 9 --- (8)4 
Absolutely no regard for the individual------ wean -------- (8)5 


2. If recalled to active duty, I believe that I wouid be qualified to perform all 
the dutics of the rank and classification I now hold: (CHECK ONLY ONE) 





Immediate yen---- en nn enn nnn nnn enn nn nn ne rn nnn nn nnne (9)1 
With not more than two weeks training "on the job"-------- (9)2 
With two to four weeks training "on the joblt--------------(9)3 
fiagetour “bo Six weeks training "on the job" -=-------=s-eea (9)4 
Only with refresher course at Supply Corps School--------- (9)5 


3. I believe the Navy's primary purpose in establishing Volunteer Reserve Supply 
Corps Units to be: (ANSYER ONLY ONE) 


To keep Reserve Officers prepared for mobilization--------~ (10) 1 ae 
To keep Reserve Officers informed on general developments 

in the Navy-------+---------- wen nn enna wen ee nnn nee ene- (10)2 
So that the Navy can keep in closer contact with Reserve 

Supply Corps Officer s-----esnn ener et tr ree reser ~---(10)3 
To provide an opportunity for Reserve Supply Corps Officers 

to maintain their asseciation with the. Navy---7------- (10)7 a 
Don!t Kno0W---------------=: pe ewe nn mene nen n neem ne nene wne--(10)5 


PART III YOUR THINKING ON YOUR UNIT: 


4. Please select one of the following statements which best expresses your persoml 
| opinion of what the primary purpose of your Unit should be:(CHECK ONLY ONE) 
To train the member Officers for billets appropriate to 
their present sbilities and seank----=ses-~--------""""a5 (11 )1 
To keep Reserve Officers informed on general developments 
in the Navy (in the Supply Corps only as it relates to 





the Navy)----- wo------ ween mene een e~-- o------- ereeene--(11)2_ 
To provide a means whereby Reserve Officers can maintain 

contact with the Navy--r------- ween pete m nent ere era= (11)3 
Have no opinion+--+--«e-+------ eee ene er ween nwen nee (11)4 


What are your most important reasons for attending Volunteer Reserve Meetings? 
Please rank the following statements in the order of their importance to you 
by placing a number of one through four opposite gach statement: 

To keep myself informed on general develgpments in the Navy(12)1-4 

Ta help keep myself prepared for mobilization=-1-------2--(13)1-4 


To help prepare myself for promotion<----------9 enter errr er (14)1-4 
To enjay the fellowship of Supply Corps Officers---------- (15) 1-2 





L 
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---QUESTIONNATRE--- APPENDIX B 


NOTE: This Qucstionnaire is strictly anonymous and code numbers appearing in each 
question in no way identify the respondent. Such numbers are necessary 
for easy transfer of the deta to IBM cards, which will be used in tabulat- 
ing the returns. Where a choice is provided in answering a question: 
Please check only one answer unless otherwise instructed in the question. 


oa CE pele pA ES EO Se ee SS he 


PLEASE READ AND ANSWSR ALL QUESTIONS CAREFULLY 
PART I GENERAL INFORMATION 





AGE: (1) RANK(CHECK ONE)(2)ENS___LTJ LT. _ LCDR. _CDR___ CAPR 

CLASSIFICATION: (CHECK ONE) SPECIAL (3)1___GENERAL(3)2 

UNIT NUMBER?(4) How long a member of this Unit?(5) a 
(Number of months) 


How many meetings have you attended as a member of this Unit_(6) 


Number of years of active service?(CHECK NEAREST YEAR)(7)1 2 2 4 5 
, Over 5__ r 








PART IIT YOU AND THe NAVY 





1. In your opinion, which one of the following statements best describes the degree 
to which the Navy utilized your abilities during World War II?(CHECK ONLY ONE) 


Excelient------- We er nn en ne nn ee tn nn ern eenenne (8m 
Under the existing conditions, could not be improved------(8)2 
Unsatisfactory some of the time---------- meee enna n nna n- (8e2 
Unsatisfactory most of the time---------------<----------- (8)4 
Absolutely no regard for the individual------------------- (8)5 





2. If recalled to active duty, I believe that I would be qualified to perform all 
the duties of the rank and classification I now hold: (CHECK ONLY ONE) 


Immediate lyon a won nn on nn nr en srr nn rent cece ssnsene (9) a 
With not more than two weeks training "on the job''-------- (9)2 
With two to four weeks training "on the job'!-----------=--(9)3 
With four to six weeks training "on the job'--------=—]s5— (9)4 
Only with refresher course at Supply Corps School--------- (oe 





3. I believe the Navy's primary purpose in establishing Volunteer Reserve Supply 
Corps Units to be; (ANSYER ONLY ONE) 


To keep Reserve Officers prepared for mobilization-------~- (10)1 ae 
To keep Reserve Officers informed on general developments 

in the Navy------c----------- weennene--- eee ene nn nnn ee- (10)2 
So that the Navy can keep in closer contact with Reserve 

Supply Corps Officers---------- en een renner nen ~----(10)3_ 
To provide an opportunity for Reserve Supply Corps Officers 

to maintain their association with the Navy-----------(10)4_ 
Don!t Know----------------: pw ee wen en ene nen nn nnn nan worene--(10)5 


PART III YOUR THINKING ON YOUR UNIT’ 


4. Please select one of the following statements which best expresses your persoml 
opinion of what the primary purpose of your Unit should be:(CHECK ONLY ONE ) 
To train the member Officers for billets appropriate to 
their present abilities and rank-----------------9 rer e= (1) 
To keep Reserve Officers informed on general developments 
in the Navy (in the Supply Corps only as it relates to 


the Navy)----- pte re emer nn ener eannre erec---- woceee---(11)2 
To provide a means whereby Reserve Officers can maintain 

contact with the Navy--------------- (men cerenn= seGgen-< (11) 
Have no opinion-----ces------ oe eit 1) 


What are your most important reasons for attending Yolunteer Reserve Meetings? 
Please rank the following statements in the order of their importance to you 
by placing a number of one through four opposite each statement: 
To keep myself informed on general develgpments in the Navy(12)1-4_ 
Ta help keep myself prepared for mobilization-------------(13)1-4__ 
To help prepare myself for promotilone+-------9-=s49-----9F (14 )1 =u 
To enjay the fellowship of Supply Corps Officers---------~ (15)1=4 ae 
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ao APPENDIX B 





“7 Which of the following statements best describes your wishes regarding guest 
y speakers at the regular Monthly Meeting? (PLEASE CHECK ONLY ONE) 











Want only Navy speakers---------------------------.---- (16)1 
Yant only Civilian speukers--------------------.-------- (16)2 
vant both Navy and Civilian speakers--------~----------- (1é6j20 
Want no guest speakerS--------------------------------- (16)4 
A. If guest speakers are desired, do you want lectures on Supply Corns Subjects’ 
4 
YES 7 a. NO(17)2_. 





B. If guest speakers are desired, do you want lectures on General Navy subjects 
other than Supply Corns? 


YES(18)1___-No(18)2 
C. If guest speakers are desired, do you want lectures on current topics of 
interest other than A and B above? 


9 O19) 2 ae 


7. Do you favor lecturcs by member Officers based on Industrial College of the 
Armed Forces material? 


YES{20)1___—+WO(20)2 


A. If yes: Would you be willing to devote time outside of the Rogular 
Mesting in the preparation of such a lecture? 


YES(21)1___NO(21)2 


SE: 


8. Assuming that films ere to be shown at the Regular Monthly Meeting, rank the 
following types of film in the order of your preference by placing a number of 


EE > oo ql Game ows: oe ey eG CE ee 


Films on technical aspects of Supply functions--------- (22)1-5 
Films of generel interest on current events, such as 
March of Time--------------------------------------- (23 )ieg 


Films on various industries, such as steel, rubber, 

lumber, ete., as related to Navy legistical problems(24)1-5 
Films on Navy subjects other than Supply Corps--------- (25)1-5 
Actual Nevy Battle pictures----------- anne eno en eee ee (26)1-5 : 


9. Should mestings be divided so that vart of each meeting could be devoted to: 
small growo discussions of spocialized Supply subjects? (PLEASE CHECK ONLY ONE 


A LWAY Senn n cece nen ee ene een nn ene ene een ee = (21 
Usual iyern rc c ence cce-- <a ee ee ee eee et a se (272 
Half of the time---------+------------- penne ene ne nnn e ee (276 
oss than half of tho time----------------~+------------ (272 
NQVOT an te en een ne ew eee een en nnn ene eee wee eenenn---- (27)5 


10, Saculd your Unit sponsor social functions for member Officcrs, their wives and 
guests? (PLEASE CHECK ONLY ON#) 


NeVeren---nen- 22 nn = ee ee ee eee Wo eee nm eo enn ee eee (28)1 
CnNCe A YEOLen cone enn nn on nn ee ee ee nnn ee en en ee eee (28 )2 
TWICE & YOO en wn cen nn nnn ne nee en nnn ne nnn en ene eee - (28)3 
Three times a yeare------e-- 22-222 eo ee = (28)4 
Four times @ year-------- n-ne ene -- on ee ene ene (28)5 


PART IV YCUR TRAINING FOR PROMOTION 
~*. In your opinion, should Volunteer Reserve Supply Corps Officers be required tc 
complete Corresvondence Courses approprinte to their rank and classification 
. in order to qualify for promotion? (PLEASE CHECK ONLY ONE) 


NONG@n- 2 ne een nnn nnn ne nn en nn enn ee ere rn cnn ccene (29)2 —_ 
Only those Officers now designated as "Special"-------= ( 2925 al 
Only those Officers now designated as "General"-------- (29)3 


AYT Volunteer ReServe Supply Corps Officers=-------="e- (29)4 ae 


@ ie. 

P 

~~ 
‘| 

aa 


a. 


ao = 


imag 


ne 


4c) 


4@ 





















NONC ence cn eww ec mew eee en ewe ern mene ewe ene ewe em eee eee 
One to two hours per week -e----e enn ee ne nee e ene en ene- 

Two to Four hours per week ---cn---eeeee enn e rene nen-- 
Four or more hours per we@k on3eecnce rence nnn n neem nee 


i 


ran 
t 


Would you be willing to attend one additional Volunteer Meeting per mon 
if the additional time were devoted exclusively to specific training fo: 
motion? 
YES(31)1__—sNO(31)2___—sdDON' T KNOW( 31) 3__ 
It has been suggested that Officers classified as "Special" should be en 
aged to complete projects in the field of their specialization on develo} 
in industry having logistical impertance to the Navy. Subject to the se 
approval by the Bureau of Supplies and Accounts, do you favor allowing p 
credit for such projects toward promotion? 
NO(32)2 


Yee I NO OPINION(32)3_ 





Since your release to inactive duty, have you applied for a period of Anr 


Two Weeks Training Duty? 


YES( 33)1 NO(33)2 


(Plast eee fi ow aS =e eee 


A. If the answer is yes: Was your application for Annual Two Weeks Training 


Duty approved ? 

YES(34)1__ ss NO(34)2_____s PENDING (34,3 =. 
If you desired to perform the Annual Two Weeks Training Duty, which one of 
following statemcnts best describes your situation with respect to your pres 
job or business? 


Gould take time off with pay not deductible from regular 


vacation time ----- wteeeee ee men ener e nen wer ee eee eee (35) 
Could take time off with pay deductible from regular ' 
vacation time --+----ene nw een nen nee eee ee eee eee eee e---- (35)2 


Could take time off menone pay not deductible from 


ee ee ion time) -8-—=- seo oe wenn--- (35)30 
Could take time off without pay deductibl« from regular — 
Beeb Cnc! «soe se eo me eames eee ee _-------- (3a 
Could take no time off ---+-~--- os aes Lee waconneeeee (OR 


Provided that facilities were available when it was most convenient for you te 
take time off from work, would vou be willing to perform Two Weeks Training Duty 


YES(36)1 NO(36)2___ DON'T KNOW(36)3_ 


Approximatcly, how much of the BUSANDA Monthly Newsletter do you read? 


All of it ------------------ wenn enee ~------- own cena -- (370 
Cmer helf of fit -s«-= wo ------- wwe nen ------ wecennnnne-- (37)2 - 
About half of it --~--- a lrlaietatetat ek atatatatatate wer acecnHe Se (37) 3 
Less than half of it ------------------0--e- een ene e eee (37) 
None of it --------------- siahetetatatetehetatetatetetitotate shekatatatetethetatete (37)5_ 
I do not receive it enennnnn ene eee nn eee ee nee eee eee -~ (37)6__ 


Of the material appearing in the Monthly Newsletter, what types of articles 
or information do you iy oe ee ° oo pas following \Wigee ot ‘tor a 





Re Ss a ES GR Sa 


Ee sae each Woneeront: 


Articles of general interest on Supply activities ------ (38)1-4 
News of Officer personnel ---------------------e-- nee n= (39)1-4 
News of Reserve Components --------------------- nee ee--  (40)1-4 0 
Professional Notes o-----er-n ne eee nnn nen nee e eee ee en -eee- | (AL) IAA 





PLEASE DO NOT SIGN THIS QUESTIONNAIRE 
JOMMENTS--Please add your r suggestions regarding any phase of the Volunteer 
Reserve Program. Use the back of this sheet, if necessary, 





Se Co a 














APPPOIDIX C 
CRN TS OF RESPONOINTS 


T. WHIT Oe], DETRORT, MIC UTCAN 

1. After being ative in the Unit since £t's ineeption, I 
find that tha only tains that has maintained the interest of the group 
go far has been the srezrame initiated by the 0 in C and a few (only 
n few) of the group who have helped arrenge procrans. There in @ 
slight wull of fellowshin thet keeps the menbers turning out if the 
progray seems interesting. 

The only aneeers we have had hae been due solely ta the 
initiative amd efforts of « very few of the muembare —- practically mo 
hely hae been received fram the Tureau or other eroune in the Navy 
f{iself, 

All of the wen arn beey full tine usking a living end have 
very little time left to do anv substantial Volunteer work. 

Under the present olan, there is no real ireentive for 
attardanrce at meetings or discussion of teclmical supnly orobleme. 
Apparentiy the only reason tive do meet is to enjoy the progran: and 
the friendehio of each other ao in any club, 

There is a vast difference between the men on active duty= 
withpay and the Volunteer eserves. Their interests are necessarily 
afferent beeause the Volunteers first fou is to make ea living. ALL 


Glee has to be secondary under the present. plan. 


APPENDIX ¢ 
RENTS OF RESPODINTS 


I, UWNYT 9=1, DNTROTT, WICuTOay 

1. After being active in the Unit since it's Inception, I 
find that the only taing tmt has maintained the interest of the group 
so far has been the reozrame initiated by the O in C and a few (only 
a few) of the group who have helped arrange progreas. There is a 
#licht wull of fellowahip that keeps ths members turning out ff the 
progres seens Interesting. 

The only suceass we have had has been due selely to the 
initiative and efforts of a very few of the members - practically ne 
helo hae been reeeived fram the Tureau or other groupe in the Navy 
iiself, 

ALL of the men are busy full time making a living and have 
very little time left to do any substantial Yolunteer work. 

Under the present plan, there is no real ireentive for 
attendance at meetincs or discuesion of technical supely vrobleme. 
Apparentiy the only reason they do meet is to enjoy the program aid 
the frtendshio of each ot'er as in any club. 

There is a vast difference between the men on active dutge 
with=pay and the Volunteer Neserveg, ‘Their interests are necessarily 
different because the Volunteers first fob is te make a living. All 


glee has to be secondary under the present plan. 
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1. I think the Supply Corps te doing an exeellent Job, 
Parts could be improved but at thie noint, I'm teo inexperienced in 
the proyrem to offer specific aucrentions. 

2. If recalled to active dity, I believe tint I would be 
qualified to perform all the duties of the renk and eLewni fication I 








now hold wlth two to four weeks training on the Job as well as co Tage 





ular Ravy Offfeear who had not been assiened to the duty during the 
previous two yeare. The primary reason for Junior Officers becoming 





attached to Volunteer Units is the desire for promotion. If pramo~ 
tion recuirements became too time conmumine these man will earry out 
their often expreceed opinion that the beat action le ta resign and 
teke their chances on — a commission at the next mobilization 
more in keeping with their evperience at that time. Pranctions of 
Reserven mast be based on a man's advance in his civilian businese-— 
particularly itn the Supply Corpaeeeith certain recuirements of maine 
tenanes of interest by attending drille of the Organised Reserve, 
Volunteer Unite, or Correspondence Chenese for those who cannet 
attend drills, | 

Too much enphaein should not be placed on the Two “eeks 
Tyainine Duty as a requirement for promotion until the Mavy Le in a 
finanelal poeition to train all applicente. Sven now the performance 
ie mot too good. It is underatood that the Supply Mliets currently 
available will permit training each of the Supply Officers in the 
Binth Havel Metriet only once each ten years. Further, ample notice 
should be giver aprlicanta for training duty of their seceptance be- 





gg I ce 


cause few men are in a position to leave their business om the sper 


of the moment. 





1. No comment except that more preference should be sranted 
Volumteer ‘isecrve Officern of “Supply Corps for sea duty training. 

2. ne of my prime reasons for interest in the active Reserve, 
4s to keep in touch wlth United States Navy end world effairs. To date, 
I have learned nothing about our stance or position relative to Russia, 
ete. Are we in danger of having another Var? Tell me. dust what ie 
the seore? 

TV. WHIT Sak, ARRON, ONTD 

1. Selieve that more ues could be made of the manpower avail 
able by setting up projects fer Units. These pro kects could be some 
phase of planing or studies that could be useful to the Navy Organiga- 
tion. Such work projecte would serve a twofold purpose of maintaining 
the active interest of Reserve Officers and seeanplish seme work for 
the Naval OLatriets or Bucanda that might othereice not be poselble, 
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1. The 2eserve prograa ag now organized lacke speci fie 
enough planning. There as yet appears to be no point toward which the 
organization as a group in heating. Vagueness never excites interest 


or fills a need. 





1. Individual Yolunteer Corpe Unite ave made up of greatly 
varying porsene and of varying intereste, henes each unit will have 
special end unique problems regarding ite meeting procramn. It is my 
beliof that Supply Corps Officers shove the rank of Lieutenant should 


be recuired to qualify for ganeral duty. There are not enough spe~ 
cielist billets for ranks above. | 

2. I believe that {f a definite pler towarts promotion were 
announced, interest of more Officers would be stimlated and attendance 
of monthly meetings groatly increased, 

2, At our last meeting, a March of Time film made in '19 or 
‘i, ves shown. It was completely onvtuoded, old stuff to persons who 
served in the “ar, and ought to be throm away, as should all other 
ancient filas now outmoded, Set up to date. 

L. Ranking Officers on active duty should be placed on a 
epenking aireult, vieiting the various units, 
» NOT ANA 


1. Try for an eppronriation to pay tha Volunteers for 


vrT 


t th ® 
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attentence, 

2. “ugeest the Navy make it a “live” program rather than 
present dull sessions. 

3. rr not aecese to G29.5. and Feval Clothing Factory for 
Velumteer Supply Officer members. Looks as if the Navy could at least 
spare us that privilece. 

Lh. “egld dosir: more lectures, training or instruction by 
qualified persons on the subiect of Induetrial Mobilization. Sinee 
the writers ciyilien voeation of FPrecuremert Inspector for various 
Government agencier, parallela thin funetion in the Sunply Corns, it 
ia folt that a creater benefit to beth the Navy and myself will be 
accomplished by this instruction. It is alao the opinion of the writer 
that Industrial Kobiligation is of tha greatest importance to the 
safety and protection of the United Stetes and _ of the Reeerve 


————— ee 


Supply Olvisions should be put on the same active status as line unite 
for training on this subject. 
Vrit. 





1. A meeting place more easily accessible then tho ane pra 
gently in use by the Navy here in ®t. Louis. Loeation is not cood and 
condition of the bullding is not what it should be to keen the ranuta- 
tio: of the cleanliness of the Vevy ao hich ae the general public believe, 

2. Thinge desired of Yolunteer Supply Corpa Group: 

(a) Ueatings regular ones per month 

(mh) Meetings start proaptly end save a maximum time 
Limitation. 

(ce) Ho civilian sneakers if there can possibly be 
Located Naval Personnel capable of putting the 
subject in Navy leneusge with Savy background 
and experience, 

3. There should be sone defind te ronal or aim for Yolunteer 


Units. 


4. Subjects for pictures and talks confined strictly to Navy 
eubjects,. 

5. ny social activities kept te an absolute miniaum with no 
reflection on anyone who doeen't care to take pert therein. 

& Programs laid out with a pattern and purpose by the Jurean 
of Supplies and Aecounts and attermiance at a minimum number of sessions 
within a certain over all length of time, one recuisite for promotion. 

7. Keep away from discussion meetings. Ken are not quali- 
Pied enough. Idttle, if anything, ie learned from the tise spent and 


morale is depleted. 


67 





1. Would like meetings best that fasture movies on Industrial 
Supplies of the Ravy, general movies on the Navy ard the Jupnly Corps, 
such as operation of DuSanda, use of IBM ecards in the Navy, how Aray- 
Nevy purchasing is being consolidated, and related films. If moviece 
ere not avalleble on there aubjeets then would like to have lectures 
illustrated by slides, picture exhibits. Prefer lectures thenselvee 
that are factual, based on research, free of opinion and speculation. 
Selieve thet. Induatriel College material would earn hizher readership 
if it were consolidated in capsule forma and sereensd inte fewer volumes 
pre-catelocued into precise subjeet catecories. | 

2. Aish to state my opinion thet Lt. Cdr, Baldwin has done 
a fine job of skippering 9-7: a11 meetings 1 have attended have been 
interesting. 

3. I believe that the Supply Corps program is 9.K. if fol- 
lowed through. Although I am a Specialist wuld Like to become General, 
nithough J am better fitted for my present duty. 

i, I feel the meetings of USCO 97 have been of too general. 
a neture to banefit either the SC or the individual Officers. Speecher 
have been uniformly reed and interesting but exch meetire conld have 
beer euprlemented by same definite training or instruction on Supply 
activities to keep Officers up to date. If the Reserve progras is to 
be eae “stand<by" to augment the regulars in case of emercency, ite men- 
bers must be prepared te step in quickly and efficiently without much 

time or treining. e must have speeches by good men on interesting 
gubjeets to keep the interest up but a moderate amount of specific in- 


struction, prepared and presented by iniividual Officers of the “nit, 


| 


ould easily be worked in, 
5, I ae aware that the initiation of all Neval Policies 


ust. core from the Segular Naval Offleers in ami around the Secretary 








f the Pavy's Offices but we know that when war breaks out about 75% 
of the Naval ecomplament will be Reserves. Therefore, an attempt should 
» made to reconcile the probless that confront the Reeerves and the 
Recular Kavy alike in living and working togetter. Give these Naval 
Reserve Officer units a chance to work in cowmittee and draft suggee~ 
tions. Most of the Reserve Officers have srent a valuable portion of 
their lives in fighting a gigantic war and are well aware of the probe 
lens of the “aval Fighting Man. Algo, we are civilians and may possibly 
assiat the Navy in premoting legislation and policies on a national 
politienl level. I helieve the Navy should make an attempt to find out 
exactiy how ite Meserve Officer Poarsennel thinks on Navel Policies and 
es problems, 
6. It is - opinion that Speclaliet Offieers, especially the 
younper ones, should be encouraged to become "Gereral". Thies would 
efva each a better understanding of the overall job of the Supply Corps, 
7. I feel that the Buganda and BuPers are to be commlimented 
an their swlendid efforte in developing an active interest in the esurve 
| Sregerntention. Both time and effort and a coneiderable amount of both 
supported by the necessary funds will be required to develop a continuing 
program that will holt! the intersst of the Reserve Officers. Hecognition 
should be given to the fact that the intwrest of the older and the 
may vary. I's an older member and can= 





younger men in the Keserve Corp: 
net give too much tise due to business travel, but 1 a anxicue to have 


well planned lectures such as theese already offered in Unit 9-7. 


6&3 


Business offere training courses that are built on fast moving, easy to 
skilfully prepared could ba offered to the Volunteer Units and would be 





anc illuetrated programs, I fee) thet such a training progran 


favorably recelvect, These cowses could cover the various phases of 
the “upply “rganisation. 

8. Siree » Reserve Supsly Corps Officer in an executive or 
managerial position in civilian life is obtainine experieme and traine 
{ner equal to and similar to that of a brother Officer on active duty, 

Y believe that there should be ne dizerimination in pramotion for such 
Officers. Previding, of course, ttet the Reserviet keeps abreast of 
major developments in Navy and Supply Come through regular attendance 
st Yolunteer Oriile, study of the Newsletter and other Raval Publiea~ 
tions, an? takes two weeks annual course, 

9. “‘t thie time the reserve prosrac lacks Leadership in 
Fashington, “enee, most of the Officer Supply Unite are floundering 
around. There is no’ incentive at present for men to attend meetings, 
an? I believe Congress should authorise some payment for attendance, 

Tt need cet be the pay of the erade for I feel that in my present rank, 
such pay would bs too great for just attendance. in feet, if the gove 
errsent even palc for meale for thoaw attending or provided meals at 
arcories, ote, it might improve atlendance. 

10. This looks like a step in right direction. een up good 
work. “uestionnatre te well conmtructed, but in your analysis suggest 
you examine carefully 6(a) (b) (ce) for bias. Guestions are ecnewhat 
leading. Tre=Cade in good, I don't think it was too long, but rather 
would have liked aeelng #15 explained further. Lilements aight have 
dealt with typee of training desired. I think we as participants should 


| 
| have a say in what it te for that ve may give up time from our 


_ family, Good Ink. 
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